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Constitution of the United Nations Educational,
Scientific and Cultural Organization

The Governments of the States Parties to this Constitution on behalf of their peoples declare:

That since wars begin in the minds of men, it is in the minds of men that the defences of peace
must be constructed:

That ignorance of each other’s ways and lives has been a common cause, throughout the
history of mankind, of that suspicion and mistrust between the peoples of the world through
which their differences have all too often broken into war;

That the great and terrible war which has now ended was a war made possible by the denial
of the democratic principles of the dignity, equality and mutual respect of men, and by the
propagation, in their place, through ignorance and prejudice, of the doctrine of the inequality
of men and races:

That the wide diffusion of culture, and the education of humanity for justice and liberty and
peace are indispensable to the dignity of man and constitute a sacred duty which all the
nations must fulfil in a spirit of mutual assistance and concern:

That a peace based exclusively upon the political and economic arrangements of governments
would not be a peace which could secure the unanimous, lasting and sincere support of the
peoples of the world, and that the peace must therefore be founded, if it is not to fail, upon the
intellectual and moral solidarity of mankind.

For these reasons, the States Parties to this Constitution, believing in full and equal opportunities
for education for all, in the unrestricted pursuit of objective truth, and in the free exchange of
ideas and knowledge, are agreed and determined to develop and to increase the means of
communication between their peoples and to employ these means for the purposes of mutual
understanding and a truer and more perfect knowledge of each other’s lives:

In consequence whereof they do hereby create the United Nations Educational, Scientific and
Cultural Organization for the purpose of advancing, through the educational and scientific and
cultural relations of the peoples of the world, the objectives of international peace and of the
common welfare of mankind for which the United Nations Organization was established and
which its Charter proclaims.

Adopted on 16 November 1945
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Goal 1. End poverty in all its forms everywhere
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Goal 2 End hunger, achieve food security and improved

nutrition and promote sustainable agriculture

G000 HEALTH
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_M Goal 3 Ensure healthy lives and promote well-being for all at all ages
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Goal4 Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all

GENDER
EQUALITY

Goal 5 Achieve gender equality and empower all women and girls

GLEAN WATER
AND SANITATION

Goal6 Ensure availability and sustainable management of
water and sanitation for all

" Ensure access to affordable, reliable, sustainable and
modern energy for all

DECENT WORK AND

ECI C GROWTH
8 Goal 8 Promote sustained, inclusive and sustainable economic
/\/‘ growth, full and productive employment and decent work
‘I for all
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1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS

Goal9 Build resilient infrastructure, promote inclusive and sustain-
able industrialization and foster innovation

Goal 10 Reduce inequality within and among countries

Goal 11 Make cities and human settlements inclusive, safe, resilient
and sustainable

Goal 12 Ensure sustainable consumption and production patterns

Goal 13 Take urgent action to combat climate change and its impacts

Goal 14 Conserve and sustainably use the oceans, seas and
marine resources for sustainable development

Goal 15 Protect, restore and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat desertification,
and halt and reverse land degradation and halt biodiversity loss

Goal 16 Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build
effective, accountable and inclusive institutions at all levels

Goal 17 Strengthen the means of implementation and revitalize the
global partnership for sustainable development



ConceptNote =
Schedule ——————— === -3
Programme
Opening e L
Workshop 1
Overview of Bridge Programme =5
Non-formal Education Status System
(Bhutan) —— .
Commu nlty Learning Center (CLC) |
Management Manual (Laos) ———~ 43
Sharing of Best Practices 52
Jordan I
Malawi
Pakistan
SriLanka
Timor-Leste
Workshop 2
How to Wnte Pro Ject Concept Papers ]
_ (PCP) 81
Informal Meeting of National Commissions for
UNESCO
| UNESCO National Comrmssmns
' Brochure Project - - 96
Sharing of Civil Soc:iety vaate Sector
Partnership - e SR g
Bh_utan
Cambodia
Ghana
Germany
g Laos

Malawi
_ Mongolia
_ Nepal
~ Rwanda

[ ] Fﬁmbhc of Korea



Annex
Report Templates

Bi-monthly Report Template
Financial Report Template

Participants Information




Overview

Concept Note
Schedule



2023 Bridge Workshop:

Training Workshop for the Bridge Programmes’ Partner Organisations

CONCEPT NOTE

Objectives

e To provide mutual learning opportunities through sharing of best practices
related to literacy education and lifelong education from the Korean National
Commission for UNESCO (KNCU)’s partner organisations under the two
streams of the Bridge Programme: (1) the 2nd phase of Bridge Programme
(UNESCO NatCom’s Partnership Programme) and (2) the Bridge Sejong
Programme (Cooperation Programme for Laureates of UNESCO King Sejong
Literacy Prize);

e To improve the sustainability of projects under the Bridge Programme by
contributing to the partner organisations’ project planning and implementation;

e To establish a network among the partner organisations, relevant domestic and
foreign institutions, and other experts; and

e To enhance the visibility of the Bridge Programme, both within the Republic of
Korea, and in other countries, by publicising the work of the 2nd phase of the
Bridge Programme funded by ODA from the Ministry of Education, and the
Bridge Sejong Programme sponsored by KNCU.

Participants

Approximately 18 officials, including those involved in implementing projects in the 7
countries currently involved in the Bridge Programme, together with observers from 6
candidate partner countries for the 3rd phase of Bridge Programme and Germany, will
be invited to participate in the Bridge Workshop. These will include a total of 8§ officials
from countries participating in the 2nd phase of Bridge Programme (2 each from East
Timor, Laos, Bhutan and Malawi), 3 officials from countries participating in the Bridge
Sejong Programme (1 each from Pakistan, Sri Lanka and Jordan), 6 officials from
candidate countries for the 3rd phase of Bridge Programme (1 each from Cambodia,
Ghana, Mongolia, Nepal, Rwanda, Tanzania) and 1 official from Germany, as a
participant of ‘Staff Exchange Program’ between Korean National Commission for
UNESCO and German National Commission for UNESCO.



Host and Sponsors

The training will be hosted and organised by the Korean National Commission for
UNESCO, with support from the Ministry of Education of the Republic of Korea and
UNESCO.

Date and Venue

e Date: 31 May - 2 June 2023

(Date of the Arrival: 30 May 2023 / Date of the Departure: 3 June 2023)
e Venue: UNESCO House

(Address: Myeongdong-gil 26, Jung-gu, Seoul, Republic of Korea)

Language

English will be used for the 2023 Bridge Workshop

Main Contents

Sharing of medium to long-term strategy of each Bridge Project
Practical training related to project management and evaluation
Mutual learning through sharing of performance of project and best
practices by country

Visits to relevant institutions in Republic of Korea

Meetings with South Korean graduate students majoring in Global
Education Cooperation (GEC)

Contact

(General) Dr. Jihon Kim | jhkim@unesco.or.kr / +82-2-6958-4167

(Programme Issues) Ms. Bada Kim | badakim@unesco.or.kr / +82-2-6958-4166

(Logistics Issues) Ms. Jiwoo Rim | won071243@unesco.or.kr / +82-2-6958-4273
Ms. Euna Lim | elim@unesco.or.kr / +82-2-6958-4164


mailto:jhkim@unesco.or.kr
mailto:badakim@unesco.or.kr
mailto:won071243@unesco.or.kr

Schedule

*The dates and times below are in Korean standard time (UTC+9)

Tuesday, 30 May 2023 (Day 0)
Participants’ arrival

Wednesday, 31 May 2023 (Day 1) (11th Floor)
10:00-10:40  Opening Ceremony of the Bridge Workshop

e Opening Speech
by the Secretary-General of the KNCU, Dr. Kyung-Koo Han
e Welcome Remarks
by the Director-General of Global Education Planning Bureau,
Ministry of Education, Ms. Ji-young Park
e Congratulatory Remarks
by the Member of the National Assembly, Mr. DongYoung Seo
e (Congratulatory Remarks
by the Member of the National Assembly, Mr. Byungwook Kim
Brief introduction of participants
Taking commemorative photos

10:40-11:30  Workshop 1 (Sharing of project status and peer-learning)

e Overview of Bridge Programme by KNCU
by Director Ms. Sun Kyung Lee and Programme Specialist Ms.
Grace Kim, from the Division of Int’l Cooperation Programme

e Presentation |
Non-formal Education Status System
by the Bhutan National Commission for UNESCO

11:30-13:30  Welcome Lunch
13:30-14:45  Workshop 1 (Sharing of project status and peer-learning) (cont’d)

e Presentation 2
Community Learning Center (CLC) Management Manual
by the Laos National Commission for UNESCO

e Discussion
Sharing of Best practices + Q&A Session
7 Countries participating in the Bridge Programme should share
their own best practices for 3 minutes each



14:45-15:00

15:00-17:00

17:00-17:15

17:15-18:00

Break
Workshop 2

o [Lecture
How to write Project Concept Papers (PCP)
(understanding and setting of indicators)
by Prof. Jihyang Lee (Adjunct Professor, Department of Global
Governance, Kyunghee University)

Break
Workshop 3

o Lecture
How to write bi-monthly reports using Google applications
By Ms. Grace Kim and Ms. Dahee Son (Programme Specialists at
KNCU)

Thursday, 1 June 2023 (Day 2)

10:00-12:00

12:00-13:30

13:30-14:40

14:40-14:55

Visit to the National Institute for Lifelong Education
Lunch
Workshop 4 (10th Floor)

e Examination of project status by country and adjustment of
project plans for 2024 Bridge Programme
o Participants
m 2nd phase: Timor-Leste, Bhutan, Malawi
m Sejong: Jordan

* Laos(2nd phase) will have a separate time for this examination.
* Workshop will take place separately by country.
* Non-participants will have their own free time.

Break



14:55-16:05  Workshop 4 (cont’d)

Examination of project status by country and adjustment of
project plans for 2024 Bridge Programme (cont'd) and review
of Project Concept Papers (PCP) by candidate countries
o Participants
m Sejong: Sri Lanka
m Candidates: Rwanda (Online), Mongolia, Ghana

* Workshop will take place separately by country.
* Non-participants will have their own free time.

16:05-16:20 Break

16:20-17:30 Workshop 4 (cont’d)

Examination of project status by country and adjustment of
project plans for 2024 Bridge Programme and review of
Project Concept Papers (PCP) by candidate countries
(cont'd)
o Participants
m Sejong: Pakistan
m Candidates: Nepal, Tanzania, Cambodia

* Workshop will take place separately by country.
* Non-participants will have their own free time.

Friday, 2 June 2023 (Day 3)

09:30-11:50  Informal Meeting of National Commissions (10th Floor)

Participants
Bhutan, Cambodia, Germany, Ghana, Laos, Malawi,

Mongolia, Nepal, Republic of Korea, Tanzania, Timor-
Leste

Theme

Cooperation of Civil Society-Private sector

Content

Sharing of Civil Society-Private Sector partnership status by
country and discussion of guidelines development plan

11:50-12:00  Closing

12:00-14:00 Farewell Lunch



14:00-14:30  Break/ Meeting with Global Education Cooperation major students

14:30-16:30  (Public Event) Talk with International Development major students
‘Youth Talks BRIDGE’
Moderated by Prof- Moon Suk Hong, Busan University of Foreign

Studies

e Participants
Approx. 20 students majoring in global education cooperation at

Busan University of Foreign Studies & Seoul National University

e Contents

O

Opening

by the Assistant Secretary-General of the KNCU, Mr. Kwi
Bae Kim

Introduction to the Bridge Programme

by the Chief of Division of Int'l Cooperation Programme,
Dr. Jihon Kim

Introduction of Republic of Korea’s Strategy for ODA in
Education

by Mr. Kihyung Kim, Global Education Policy Division of
Ministry of Education

Presentations on the Bridge Programme

by the Students majoring in Global Education
Cooperation at Busan University of Foreign Studies
Discussion

by Prof. Jihyang Lee, Seoul National University

Saturday, 3 June 2023 (Day +1)

Participants’ departure
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2023 Bridge Workshop

Seoul, Republic of Korea, 31 May-2 June, 2023

Opening Remarks

Kyung-Koo HAN (Ph.D.)
Secretary-General of the Korean National Commission for UNESCO

Good morning!

Distinguished guests, it is a great pleasure and honor for me to stand before you today as the
Secretary-General of the Korean National Commission for UNESCO, as we gather here at the
opening of the 2023 Bridge Workshop.

I would like to take this opportunity to thank you all from the bottom of my heart for the
cooperation that Timor-Leste, Laos, Bhutan, Malawi, Sri Lanka, Pakistan and Jordan have
shown to ensure that the Bridge Programme could continue throughout the unprecedented
crisis of the COVID pandemic. Thank you for being pillars of hope for educationally
marginalized people all across the world whose opportunities to learn were even further
restricted during the three years of the pandemic.

I am also delighted to extend my sincere welcome to the representatives of seven observing
countries, Cambodia, Ghana, Mongolia, Nepal, Rwanda, Tanzania, and Germany, who have
joined this workshop with great interest in the Bridge Programme and a keen sense of
solidarity for education.

“Education is the most powerful weapon that you can use to chage the world.” This quote by
Nelson Mandela resonates profoundly with UNESCO’s core mission concerning education,
which is to ensure inclusive and high quality education for all, while promoting lifelong
learning opportunities and advocating for equitable and relevant educational access.
Consequently, it is the collective responsibility of our national commissions to ensure that
everyone, regardless of their background of circumstances, is provided with the opportunity
to access quality education.

The Bridge Programme epitomizes this vision in action. Since the programme was founded
by the Korean National Commission in 2010, it has expanded non-formal educational
opportunities for children, youths, and adults who are excluded from formal education by
supporting the provision of literacy education, basic education, and vocational education.

The Programme now has two tracks, the Bridge Programme Phase [], and the Bridge Sejong
Programme, both of which build bridges to the future of education in partner countries,
paving the way for opportunities, empowerment and social transformation.



This 2023 Bridge Workshop, which is organized by the Korean National Commission for
UNESCO, under the auspices of Republic of Korea’s Ministry of Education and UNESCO,
not only signifies our commitment to education but also highlights the importance of
fostering global partnerships to bridge educational gaps in developing countries.

As we gather here today, we acknowledge the tremendous effort of individuals and
organizations who have tirelessly worked to make education a reality for those in need. Your
dedication and commitment inspires us all.

However, we also recognize that much remains to be done. This is why we are here. By
sharing and exchanging experience, knowledge and best practices, we wish to foster a better
environment with increased collaboration and innovation. I hope you will all make the most
of this opportunity to learn from each other ’s experiences, and further expand the
understanding of project enhancement.

Your presence here is a testament to your dedication to education and your belief in its
transformative power. Together, let us seize this moment to reaffirm our common objective,
redouble our efforts, and further strengthen our collaboration to bring a brighter future for
those in need.

Let me end now by wishing you all a wonderful stay here in Korea and expressing my sincere
appreciation to you for joining us for this 2023 Bridge Workshop.

Thank you very much.



2023 Bridge Workshop

Seoul, Republic of Korea, 31 May-2 June, 2023

Welcome Remarks

Ji-young Park
Director-General of the Global Education Planning Bureau,
Ministry of Education, Republic of Korea

Distinguished guests from around the world,

My name is Ji-young Park. I am the Director-General of the Global Education Planning
Bureau at the Ministry of Education of the Republic of Korea, and I would like to extend a
wholehearted welcome to each and every one of you joining us here today at this 2023 Bridge
Workshop.

First and foremost, I would like to take this moment to express my sincere gratitude to the
distinguished national officials from Asia and Africa who have traveled great distances to be
here with us today. Your presence truly underscores the significance and importance of this
gathering.

I would also like to extend my deepest appreciation to Dr. Han, Kyung-Koo, the
Secretary-General of the Korean National Commission for UNESCO, and the entire team of
organisers who have worked tirelessly to bring this event to fruition.

The Republic of Korea is a leading advocate for SDG 4, having presented the visionary
Incheon Declaration, from which SDG 4 is derived, at the 2015 International Education
Forum, reaffirming our commitment to inclusive, equitable, and quality education. We firmly
believe that providing robust support for basic education is of paramount importance,
particularly for those who are socially disadvantaged.

Understanding the importance of inclusive education, the Ministry of Education has actively
supported initiatives like the Bridge Programme since 2013, aiming to facilitate the
self-sustaining development of education in every country and ensure that no one is left
behind.

The second phase of the Bridge Programme provides vital support for the enhancement of
basic literacy and diverse vocational education and training. Through these endeavours, we
seek to build a stronger foundation for inclusive and equitable education worldwide. This
consistent work is of particular significance at the current moment when education in every
country is struggling to address the ongoing, pressing challenges in learning that have
resulted following the COVID-19 pandemic.

Today, as we gather here at this workshop, we have the valuable opportunity to enhance peer
learning by sharing examples of good practice from esteemed partner organisations and foster



a conducive environment for networking. This collaborative platform enables us to enhance
our collective knowledge and practices in the field of education.

As a result, we firmly believe that the workshop will serve as a catalyst for the further
realisation of our collective efforts to secure inclusive and quality education for all.

Let me end by extending once again my sincere welcome to all participants, both domestic
and international, who have honoured us with their presence today, and by reaffirming the

Ministry of Education’s steadfast commitment to supporting education worldwide.

Thank you.
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2023 Bridge Workshop

Seoul, Republic of Korea, 31 May-2 June, 2023

Congratulatory Remarks

Seo DongYoung
Member of the National Assembly

Honourable guests, ladies, and gentleman,

As a member of South Korea’s National Assembly and a member of the Korean National
Commission for UNESCO’s Education Committee, I would like to offer my sincere
congratulations on the holding of this 2023 Bridge Workshop. It is a privilege for me to be
here at this meeting of dedicated literacy and lifelong education professionals from around
the world.

The Korean National Commission for UNESCO and all of its partners in the Bridge
Programme are dedicated to advancing education and global collaboration. Through the
annual Bridge Workshop, we are reaffirming our shared global vision to promote inclusive
and equitable, quality lifelong education opportunities, helping to achieve SDG4 across the
globe.

Everyone is aware that the global COVID-19 crisis has had a significant impact on a number
of sectors, including education. Schools and other educational institutions have experienced
major challenges, with widespread closures and rising dropout rates. International educational
gaps have worsened considerably, and this increase in educational inequality has left more
children with low levels of literacy. Learning poverty has increased by 70% in low- and
middle-income countries, according to World Bank figures.

The Bridge Programme’s persistent efforts and dedication to support basic education have
been a significant boost to hope in this difficult time. Now, after more than three years, the
WHO has declared an end to the COVID-19 emergency, and society is once more looking to
the future. A lot of effort needs to be put into normalizing schooling in particular. I believe
that the Bridge Programme, which adapted and continued its work in the face of the
difficulties of the pandemic, will serve as an excellent example of educational rehabilitation.

This Bridge Workshop will provide a venue for in-depth reflection on the lessons discovered
so far for surviving in the post-COVID-19 world and for exchanging best practices among
Bridge partner countries. I trust that such reflection and sharing will lead to even more
effective basic education initiatives, further contributing to global efforts to achieve

11



Sustainable Development Goal 4. I hope, therefore, that this will be a forum where all of you
are able to voice your opinions freely and openly.

Once again, let me express my sincere congratulations on the 2023 Bridge Workshop. Please
use this time to establish new partnerships, consolidate existing ones, and advance your
common goals through the Bridge Programme.

Thank you.

12



2023 Bridge Workshop

Seoul, Republic of Korea, 31 May-2 June, 2023

Welcoming Speech

Byong Wook Kim
Member of the National Assembly

Good morning ladies and gentlemen. My name is Byong Wook Kim, and I am a member of
the National Assembly and a member of the Education Committee in the National Assembly.

It is a great honor and pleasure to be here to inaugurate the 2023 Bridge Workshop.

I would like to extend my warmest welcome to each and every one of you, and to thank you
for your strenuous efforts to achieve SDG 4, international society’s common goal to ensure
inclusive and equitable quality education for all. Education, without a doubt, stands as one of
the most fundamental pillars upon which a prosperous world community is built. It is a key
that unlocks the doors of opportunity to individuals, empowering them, and fostering
inclusive growth. Through education, we can bridge the social gaps between individuals and
classes, uplift the growth of nations, further promote understanding between different

countries and cultures, and move toward a united future.

Ladies and gentlemen, are you familiar with 'the miracle on the Han River'? The role of
education has been exceedingly significant in the astounding development of the Republic of
Korea. The Republic of Korea was devastated by the Korean War, but was able to start anew
through education with the support of UNESCO. It is the power of education that enabled the
achievement of rapid economic growth and democratic development in such a short period of

time.
Education is a basic human right and a driving force for dreams of a better future.
The Korean National Commission for UNESCO’s Bridge Programme, which is a major basic

education project of the South Korean Ministry of Education involves a great deal of

collective effort to advance the quality of international development cooperation.

13



This Bridge Workshop is a very meaningful event as a forum for educational experts from
each country to gather together to share their experiences. Your work brings change in the
lives of those marginalized from education through the support of literacy education and
vocational training, and spur the creation of innovative approaches and policies. Working
together here, I believe that we can strengthen our collective efforts to solve one of the top

priorities in the global development agenda, expansion of educational opportunities.

I am sure that this three-day workshop will further strengthen our common partnership, and I

would like to thank all of you again for your efforts today for a bright future for the world.

Thank you.

14
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SDG4 e Slow progress between 2015 and 2020, further challenged by
Prog ress the COVID-19 pandemic, has put the world off track from
& achieving the global SDG 4 targets of universal pre-primary,

primary and secondary education by 2030.
Pandemic

e Pandemic has affected girls, children from disadvantaged
backgrounds, those living in rural areas, children with
disabilities and children from ethnic minorities more than
their peers.
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billion
financing shortfall per
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ROK’s education development cooperation programme that aims
to promote accessibility to education for the marginalised in the

Prog ramme context of achieving SDG 4 by providing opportunities for Out of
School Education(Non-formal Education)

EDUCATION BRIDGE
TRANSFORMS MAKES IT

LIVES HAPPEN

WERKO| HYE BRELICH HEXELICH

by Office for Government Policy Coordination

BRIDGE
Programme

4 DS W SRR o= =L & ¢ o2
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FERE 2o s gelg] Sol Aol g

BRI} FUA RS9Il Alslet ol obelr} Wl oo 37tel 2]
& et sl 1600 AR A0S 710 8 FElRe, oA,
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since 2010
BRIDGE

in 24 countries

Asia Bangladesh, Bhutan, India,
(13 countries) Indonesia, Laos, Myanmar, . 25000 i | aae
Nepal, Sri Lanka, Pakistan, . » U2t 000
Philippine, Thailand, ! !
Timor-Leste, Vietnam THENE weme
oMt eee
Africa . . vaacuee
Botswana, Eswatini, Lesotho, EES - QEI0r 0

(8 countries) Malawi, Rwanda, South Africa, seseReEss

Zambia, Zimbabwe pame- QR

« Yol e
Q00 RAM: .

Other Regions I » seswommiEyR . !
(3 countries) Jordan, Solomon Islands,

Uruguay

. gAEIL 000

BRIDGE
for

Countries Asia 13
Africa 6
Others K]

learners & Dispatched Young Experts Asia - 55
Teachers Africa 55

Others

Learners Asia 115317 13,860
Africa 14,322
Others 1,221

Trained Teachers Asia 6,355 9,183
Africa 2,608
Others 220

i i i Asi 52,437
Supplied Educational Material AfSrlii:a 408 127,318

Others 413

- Areas: literacy education, vocational training, early childhood education,
climate change and science education.
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TARGET4A.

oy 4.4. The number of people

BRI D G E SDG4 @C\w with relevant skills
Ensure inclusive and
equitable quality 4.5 Eliminate all discrimination
Prog ramme Goa education and promote gl in education

| lifelong learning ifad

opportunities for all.
4.6 Universal literacy
ﬁ". s and Numeracy

. . Improving Education Quality and
ObJeCt'v Accessibility
e
-~
Marginalized groups
Targets (Out-of-School children,illiterate adults, etc.)
FS
Component Literacy, Vocational Training,

Early Childhood Education (ECD) etc.

BRIDGE
Programme

amm 1 =

Improving Training & Supplying
Learning Environment Supporting Textbooks &
Teachers Stationery
Providing access and
improving the learning Providing teacher A .
environment through training and capacity Ds;;‘;:igrg::r)i(::r:mksawngh
construction/ maintenanc development learning materials
e of community learning workshops 9
centres (CLCs)

&

-
=

Developing Providing
Education Policies Education Programme
Supporting comprehensive education Offering a range of Educational
policies development for nationwide Programmes to address diverse needs
implementation (Literacy, Vocational Training, etc.)

10
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BRIDGE BRIDGE Phase I1 (2020~)
Programme

Partnership with National Commissions
- Bhutan: National Commission for UNESCO
- LaoPDR: National Commission for UNESCO
- Malawi: National Commission for UNESCO

Cou nt ries - Timor-Leste: National Commission for UNESCO

BRIDGE Sejong (2021~)
Partnership with Sejong Prize Winner
(Civil Society, Public Sector)

- Jordan: Taghyeer Jordan (NGO)
- Pakistan: Bunyad Literacy Community Council (NGO)

- SrilLanka: National Institute of Education

- Uruguay: Uruguay Ministry of Education 1

BRIDGE
Prog ramme BRIDGE Programme (2022)

Bud get Private Doners
34.8% $470,308

$880,769 Education ODA

65.2%

12
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2020~2022 e Policy Development

- Bhutan: Non-formal Education and Management
BRIDGE SYSCIIINME=IIS))
Laos: Community Learning Center (CLC) Management
Manuel, Teaching Manual for Basic Vocational Training
Malawi: College Diploma/ Certificate Course on Adult
Education

e Beneficiaries of Activities

2nd Phase(2020~2022) Sejong (2021~2022)

Category Total . .
Timor- Malaw Bhuta Sri Urugua

Laos . Jordan
Leste i n Lanka

Learners 11,867 - § 41 842 220 2,400

Trained
teachers

FWEEURE 398 | 2588 | 8240
| Supplies

Pakistan

2022
BRIDGE

Bhutan
Timor-Leste

Courtesy Visit to Timor-Leste's Minister of Construction of a community learning
Education, Youth, and Sport centerin Timor-Leste

14
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2022
BRIDGE

Jordan
Laos

Visit to Provincial Education and Sports

Monitoring visit to CLCs in Laos L
Service in Laos 15

BRI DGE Il\-/las(.)?/anpeui (Teacher, community learning center)

WiiElcommunity learning center is the only alternative for education
Prog ra m m e that can provide opportunities for children and adolescents

who cannot go to school.”

Uruguay

Ms. Ana Juanche (Uruguay Ministry of Education and Culture)

“A few days ago, | received an email from a learner

who expressed gratitude for PN IET IR R IENs thanks to literacy
education.”

Timor-Leste

Mr. Teo Baros (Student, community learning center)

I had the opportunity to touch a computer for the first time since the
community learning center was established. | will continue to study

iElCElelaspire to become a pilot in the futurehd

Pakistan
Ms. Nazia Bano (Female Learner, Community Learning Center)

‘I have fulfilled [ AelCEIURI S Elllile Rud AN N DR IEEANow that | have

personally experienced the importance of education, | will send my
own children to school.”
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BRIDGE
Programme

Bhutan

Ms.Kinzang Choden (Female learner, Community learning center)
"If it weren't for the community learning center, | couldn't even imagine
becoming a learner or being able to

Sri Lanka

Mr. W K. Modushan (Learner, Community learning center)

“/ feel a great sense of After
graduation, | want to return to my hometown and open a small
handicraft shop with my name.”

Malawi

Mr. Chifuniro Chikoti (Interim Bridge Project Manager, Malawi
National Commission for UNESCO)

"In Malawi, where there is a shortage of both learners and teachers,

Jodgelyleliigleflout- of-school education is not a choice but a necessity.’

Jordan

Ms. Asma Alrashed (Teacher, Refugee Camp)

“I learned about literacy education activities in a refugee camp. Even
though | never received higher education, | started

kindergarten teacher in the camp.’

BRIDGE Cencotkoss panercouy

Programme
C°°p€rati°n Ministry of Education Central Mi_nistry
with (Education)

UNESCO ) .
HQ General Planning & Support Overall Country Project

(Financial & Administrative) Management

And 1

s Natcom NGO

vf’ith Overall Planning & Planning &
Private Management Implementation
Sectors (Coordination, Consultation, I
(donors) Monitoring & Evaluation)
Local
BRIDGE Government CLCs
Country CLC Operation of

Committee Management Programmes

18




EEXY) Posted by Sophie-Ha 8 - Thursday, January 26, 2023

BRI DGE Seventeen joins the Korean National Commission for

UNESCO in the #GoingTogether donation campaign to
Prog ramme support education for the underprivileged

& n.news.naver.com

Partnership
for Visibility

Global Campaign

# Education
CanChange _

Seventeen joined the Korean National Commission for UNESCO to spread their positive influence.

Fundraising Campaign

A brighter future starts nith an education.

In celebration of the International Day of Education on January 24th, we are launching a fundraising campaign
to support the establishment of educational infrastructure and bridge the gap of global education inequality.

By donating just $1.5 via PayPal during the campaign, you will not only be making a difference in someone’s life,
but you will also receive a complimentary font featuring SEVENTEEN’s beloved “Bongbong” character. This cute font,
which reflects 6-year old Bongbong’s newly-learned letters, symbolizes the importance of literacy and the joy of learning.

Join SEVENTEEN and the Korean National Commission for UNESCO in the pursuit of educational dreams and
donate today to help build Community Learning Centers (CLCs), provide teacher training and distribute textbooks in Africa and Asia!

The Bongbong font file will be sent via email to the email address submitted in PayPal by donators, on every Thursday, on a weekly basis.

We thank you for your patience, and if you have any inquiries, please send an email to peace@unesco.or.kr. The fundraising campaign will
last until March 29th, 2023.
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BRIDGE

Programme Smilegate’
3

Google Play @ B0

PL£D|S @D HanaTour

ENTERTAINMENT

21

Challenges and Way Forward

. Sustainability of Country Projects
quality programme, quality management
. Funding Sustainability

Alignment of K-ODA policy (Impact and Focus)
IMPACT: policy, fields, FOCUS: digital literacy

. Increase in Country Projects
. Recognition of BRIDGE: Media, UNESCO channels etc.

25



Impact and Outcomes of the Project

@ Notify guideline for establishing
each implementing agency's
implementation plan

@ Each implementing agency
establishes and submits its draft
implementation plan

@ Discuss and coordinate each
implementing agency’s draft
implementation plan

@ Establish and submit draft
implementation plan for grants
and loans

® Modify and review the draft
implementation plan for grants
and loans

February: Supervising Ministry -
each ministry and agency

March: each agency -~
Supervising Ministry

April: Supervising Ministry
(Inter-agency grants committee,
project appraisal meetings for loans
and international finance institutions)

Until End of April: Supervising Ministry -
Office for Government Policy Coordination

® Deliberate and adopt annual
implementation plan

@ Submit budget request
reflecting results of coordination

® Draft and deliberate on budget

® Establish and submit project

plans for each sector for the f
ollowing year, reflecting the finalized
budget

May: Office for Government Policy
Coordination (loan and grant coordination)

Until End of May: CIDC

Early June: each agency - MOEF

From June to December: National Assembly
and MOEF

December: Supervising ministries -
Office for Government Policy Coordination

ODA cycles of Republic of Korea

Review the outcomes from previous projects
(Examples)

e Literacy rate for the target learners

e Survey regarding the project (education
programmes and Community Learning Centres)
to the target learners and villagers

Enroliment rate of out-of-school youth and
children to the Equivalency Programme

26



e Qualitative outcomes
o Significant changes of learners
o Satisfaction surveys

Outcomes

e Quantitative outcomes
Outcomes will be helpful and o Rate of literacy and numeracy

useful to secure the ODA funds o Rate of enrollment of out of school
(as well as implement and evaluate the projects) et e @il

25

2. Test Guideline 3. Test Template - If the respondent is able to write his or her name, move onto the next question.
- If not, end the Section 2 here and mork Level 0. in the Generai Information and

proceed to Section 3.

Opening Remarks and Consent Request
Do not forget 1o use the level scales in the Test Guideline 10 measure the respondent’s
level. Make sure you mark levels of the respondent in the Geners! Information. 20 Wik i s addiess;

1 Start by introducing yourself and purpose of doing this type of test. You should
explain to the respondent that the purpose s to learn about his or her experiences
with reading, writing, and numbers and ask the following questions 1o receive the
respondent’s consent. You may also add some expianations about how the test will
proceed.

Answer
Section 1: Basic Reading Capability

If the respondent is abie to write his or her home oddress, move onto the next

jestion.
Q1: Your participation in this assessment is completely voluntary. Q1. Read the letters in the box below. o o 5
Are you willing to do it? If not, end Section 2 here and mark Level 1 in the General Information and proceed

Q2: Do you have any questions before we begin? to Section 3.

[sample lerzers]

Do not forget to tick the consent box in the General Information if the respondent agrees

to participate ABCDEFGH Q3. Write, “My name is ~ and | live at ~*

2. Once the respondent agrees to go on, ask for a short seif-introduction in order to fill Answer
outthe General Information. 1JKLMNOPQ
- If the respondent is oble to write the sentence correctly, mork Level 3 in the Generol
3. Be sure to answer all the inguiries the respondent may have concerning this RSTUVWXYZ Informotion and move onto Section 3.
assessment before starting - ifnot, mork Level 2 in the General Information and proceed 1o Section 3.

Section 1. Basic Reading Capability - Ifthe respondent con read the lewrs correctly, move onto the next question Section 3. Basic Numeracy Capability
- If not, end Section 1 here and mark “Level 0” in the General Information and move to
Secton2 Q1. Count the circles and write the correct number in the right.

1 Now ask the respondent to read the letters in the box. Check whether his or her
pronunciation is correct or not.

Q2. Read the words in the box below and explain what they mean.

0oo000

f the respondent is able to read the letters correctiy, move onto the next question. if
not, end the this section and mark Level 0 in the General Information and proceed to {sample & words | s000000

Section 2. 0000000000

Chair

Umbrella Water 0000000 0000000000000

3. Now ask the respondents to read 6 words in the box. Check if he or she pronounces
and knows the meaning of the words correctly. Hat  Cup - ifthe resongent i able to count and idenciy 3t fesst three numbers correcty
$pocn move onto the next question
= If not, end this test here and mork Leve! 0 in the General information.

4. If the respondent reads at least FOUR words correctly and know the meaning of

27



Promoting Visibility of the Project

International

UNESCO General Conference

Botswana Lesotho

28



« SAVE THE DATE: National Commissions for UNESCO are invited to participate in the 2022
Bridge Seminar on the theme of "Non-formal Education and Women in the context of
International Development Cooperation Programmes”, where interesting examples of non-
formal and lifelong education to empower vulnerable women in developing countries and in
the Republic of Korea as well as their common challenges and solutions will be shared. The
event, organized by the Korean National Commission for UNESCO under the auspices of
UNESCO, Ministry of Education, Gyeongju City and Osan City of the Republic of Korea, will
be held online on November 2 from 2 pm to 6 pm (GMT+9). Complete your registration here

News Digest of the National Commissions Platform

International

UNESCO National Commission
Newsletters / Meetings

Presentation on BRIDGE project during the 41st GG,

Zo Z Z “Non-formal Education and Women' in the context of
e i 5

MY SBARIOIMS] HIYA DRI 0"

-
rl ge 2% (Wed) November, 2022

20224 118 29(%) 1400 - 18:00

L]
Seminar
Me QAT BT NS
2022 22K MIOILE " o
i

h

International

b~
BRIDGE Workshop 2023
sponsored by UNESCO Brldge

2, Republic of Korea + 31May - 2 June 2023

OB > o __ =Clln . e

o o Q282 30

Host
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Domestic

Press (Articles / News)

Domestic

Press (Articles / News)

Timor-Leste
(Broadcasting News)

Korean Natlonal Commission for
UNESCO supports US$1 million
to combat illiteracy in TL

Timor-Leste
(Newspaper Articles)
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Republic of Korea

(Newspaper Articles)
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Domestic

Documentation (Video)

Timor-Leste
(Project Documentary)
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Timor-Leste

Domestic

Using BRIDGE project logo

Hucuusy
321 a380
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Transforms Lives;

Makes it happen.
| |

unesco

Korean
National Commission
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Nond
Royal Government of Bhutan ﬂN'R
Ministry of Education and Skills Development
Thimphu: Bhutan

Development of

Non-Formal Education-Management
Information System

(NFE-MIS)
@ @ Funded by Korean National Commission For
i === UNESCO(KNCU) in coordination with Bhutan NatCom
(May 2023)

Education Vision: "An educated and enlightened society of Gross National Happiness, built and sustained on the unique Bhutanese values of Tha-Dam-Tshig Ley Gyu-Drey.”
] .

Y
ARy Outline

i +« Background

% Why need NFE-MIS

% Objectives of the NFE-MIS
+ Modules in NFE-MIS

+ Milestone of NFE-MIS

Ministry of Education, Royal Government of Bhutan
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3wzq Background

I + One of the major activity of “ 2020 Bridge Bhutan Project
i & 2021 Bridge Bhutan Project”.

+ Funded by Korean National Commission for
UNESCO(KNCU), Republic Of Korea.

% Coordinating Office-Bhutan National Commission for
UNESCO, MoE.

% Technical Support- ICTD, MoE

<+ Developed by New Edge Technologies Pvt Ltd(private
firm).

< Implementing agency-NFCED

< Duration of the system development- Three months- 4th
November 2020 -4th February 2021.

Ministry of Education, Royal Government of Bhutan

[
GRS

Why develop NFE-MIS?

Ministry of Education, Royal Government of Bhutan
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HlT - Opjective of the NFE-MIS

[
ARy
I « Institute an integrated and comprehensive system to
enhance administration, improve services and foster
evidence based decisions.

+» Generate meaningful and reliable information and
statistics for use by policy-makers and planners at
national levels.

% Allow for better planning and delivery of programme
and monitoring and evaluation.

< Strengthen collaboration between NFE stakeholders for
improved coordination and collaboration in programme
delivery.

Ministry of Education, Royal Government of Bhutan

[l
GRS

Current system of collecting the statistics

< Excel sheet filled by the NFE and CLC instructors.
< Submitted to parent school principals for verification.

¢ Principal verify and submit to Dzongkhag Education
sector.

+ DEO compile and submit to NFCED.

« NFCED compile and submit to PPD, MoE for Annual
Education Statistics.

Ministry of Education, Royal Government of Bhutan
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ﬁ“"iﬂ Challenges with Current system of collecting the statistics

reliable and timely information on inputs,processes and

i «  No computerized information system in place to provide
outputs of NFE programmes

No statistical analysis of the information collected.

Statistics in Excel sheet is prone to loss.
- Difficulty in multi-year/trend analysis.
- Duplication of data is difficult to be verified.
« Unreliable data.

Ministry of Education, Royal Government of Bhutan

]

dukq Scope of NFE-MIS

I + Policy in NFE Operational Guidelines automated in
i the system.

% Data of NFE-Learners undertaking BLC, PLC and
ALC Courses automated in the system.

+ Data of Instructors, Principals, DEOs/TEOs and other
stakeholders automated in the system.

Ministry of Education, Royal Government of Bhutan

36




Eﬂ‘ugg Automation of the role of the Stakeholders

I Automation of the role of the following NFE
stakeholders as per the NFE Operational Guidelines:

i 1. DEOs/TEOs

(District/Municipal Education Officer)
School Principal

Gup (locally elected leader)

NFE Instructor

NFCED

Director, DEP

A e

Ministry of Education, Royal Government of Bhutan

g Automation of the administrative Procedures

GRS

I There are six modules in NFE-MIS with different
i functions.

Centre

Instructor

Learner

Repository

Monitoring & Evaluation Tools
Reports

S e o e

Ministry of Education, Royal Government of Bhutan
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el Module 1. Centre

g
I Sub-modules
i 1. Centre Opening
ii. Centre Profile Management

iii. Inventory

iv. Course/skill Management
v. Course Extension

vi. Section Management

vil. Literacy Rate

viii. Closing of Centre

Ministry of Education, Royal Government of Bhutan

Dﬂuﬂﬂ Module 2. Instructor

ta

I Sub-modules

i 1. Instructor registration- Contract Agreement of NFEI

1. Instructor-Course Mapping
iii. Leave/Joining

iv. Resignation

v. Transfer

vi. Training

vii. Handing Taking

Ministry of Education, Royal Government of Bhutan
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Module 3. Learner

g

I Sub-modules

i 1. Learner Registration
il. Learner Status update.

1ii. Course-Learner Mapping

1v. Attendance of learners

v. Tracing of dropout/withdrawal

vi. Tracing Pass Out and Achievements

vii. Learner’s Information Management
viii.Learner assessment and completion certificates.

Ministry of Education, Royal Government of Bhutan

Dﬂuﬂﬂ Module 4: Monitoring & Evaluation
AR

I Monitoring & Evaluation Tools

i Monitoring Tool A: Dzongkhag/Thromde
Monitoring Tool B: Parent School
Monitoring Tool C: Local Leaders
Monitoring Tool D: NFE Instructors

Monitoring Tool E: CLC Instructors

Ministry of Education, Royal Government of Bhutan
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Fekay Module 5:Repository module

i Storage space where learning materials are stored

1. Audio and video materials,
2. Text format, and
3. Links can be accessed

Ministry of Education, Royal Government of Bhutan

Dﬂuﬂﬂ Module 6: Reports

o]

I i. Annual Report for Learners & instructors
i ii. Monthly report of Centres’ and learner

iii. Course Completion Report

iv. Attendance of the learners.

v. Existing learners, Drop out and Course Completion Report

vi. Biannual report for course completion - name of dzongkhag and
course.

vii. Report of learners with gender, age and qualification details.

viii.Report of Dzongkhag wise data on centre, instructor, learner,
parent school,enrollment, drop out, course start and end date
and course completion dates.

ix. Summary report of Dzongkhag/Thromde wise on Centres,
instructors, learners and course details.

Ministry of Education, Royal Government of Bhutan
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Governance & Roll out of NFE-MIS

I 1.Formation of Steering Committee and Core Working Group

a. Steering Committee
i b. Core Working Group
2. Project Planning

3. Stakeholders Consultations

2020.

2021.

Ministry of Education, Royal Government of Bhutan

4. System Development and Pilot Phase

» NFE-MIS Development completed- 28" Feb, 2021
+ Testing (Core group) and UAT Signing (February 2021)

+ SRS and prototype presentation to the Steering Committee-14th December

 Final System presentation to Management/Steering Committee-19™ March

[l
GRS

Roll-Out Workshop of NFE-MIS- in Districts and
Municipalities in 2021

i DATE

1 | 18th-21st Oct,2021

25th-28th Oct,2021
2nd -5th,Nov,2021

8th-11th Nov,2021

27th-30t Dec,2021
2nd-9t January 2022

5th-gth January 2022

Dzongkhag/Thromd
e
Paro & Haa

Thimphu Dzongkhag
Thimphu Thromde

Chukha

Tsirang
Dagana

Bumthang & Trongsa

Ministry of Education, Royal Government of Bhutan

Venue

Paro

Khasadrapchu MSS

IMSL, T/phu

Gedu MSS

Mendralgang nCS

Dagapela MSS

Chumey CS

No. of
participants

35

24

44

29

46

53

31
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Roll-Out Workshop of NFE-MIS-2021-2022

Ministry of Education, Royal Government of Bhutan

a
ARq)
DATE Dzongkhag/Thromde Venue No. of
participants
8 | 7"-10% January 2022 | Lhuntse Autsho MSS 29
i 9 11t -14t% January Mongar Lingmethang LSS | 31
2022
10 | 17th-20t January 2022 | Mongar Gyalposhing LSS | 30
11 | 19th-22nd January Trashigang Rangjung CS 31
2022
13 | 13t-16t January 2022 = Zhemgang & Panbang Yebilaptsa MSS 28
14 | 9t-12" March 2022 Chukha & Pling Thromde | Online 15
15 | 20th-23rd March 2022 | Trashigang, Trashitse HSS 29
16 | 24™h-27"" March 2022 | Gelephu Thromde & Online 25(Nanglam-
Nanglam 17; Gelephu 8)
17 | 28t -31st March Pemagathsel Chimong PS 38
18 | 4.7 April, 2022 Mongar Chaskar CS 32
Ministry of Education, Royal Government of Bhutan
Juie Roll-Out Workshop of NFE-MIS-2022
DATE Dzongkhag/Thromde Venue No. of
participants
13th-16t April,2022 Sarpang Sershong PS 67
& Chuzaygang
PS
26t-29t May 2022 Samdrupjongkhar Orong LSS & 51+42= 93
Pemathang
LSS
2nd-5t June 2022 Samtse
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Best Practices
from the Bridge (Laos) Project

Department of Non Formal Education, Ministry of Education and Sports.
Mrs. Phaly PHANLOUVONG,
Staff from Division of Administrative and Research-summary

2023 Bridge W orkshop

Basic Information

Pictures Project Overview

The project activities that have been

implemented to achieve sustainable education.

SDG-4 since 2020. There are

1. Conducting literacy & Equivalency Program
(EP) primary Education course

2. Improving the quality of teaching and learning
to the targeted population

__| 8 Generating income and improve quality of life
of the targeted population

4. Providing teaching and learning resources to
support CLCs

5. Monitoring and Evaluation

6. Promoting CLCs to become the Life Learning
Areas as the place to provide facilities for Non-
formal, formal and information education
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2023 Bridge W orkshop

Basic Information

Pictures ‘ Project Overview

|
‘ The implementation of the project starting from
‘ 2020 and the achievements can be concluded as

Provide equipment's for the project coordinator in

DNFE, PESS, DESB and CLCs as follow:

1. Provided computers for district and provincial
and some community learning centers

2. Provided motorcycles for DESB

3. Provided equipment for CLCs such as boards
radio, speakers etc...

4. Provided equipment for teachers and
students in EP Classes such as textbooks,
notebooks, pens, pencils, cotton bags, etc.

5. Provided equipment for basic vocational
training CLCs such as incubators, Mushroom
sterilizing pots.

2023 Bridge W orkshop

Basic Information

Pictures Project Overview

Under the activity of promoting CLCs to become
the Life Learning Areas as the place to provide
facilities for Non-formal, formal and information
education, one of the sub-activities is developing
the CLC manual in order to

1. Improve the organizational structure

| 2. To enhance the physical infrastructure of NFE
centers for more effective provision of NFE

3. To promote the guideline of activity plan for the
CLCs

4. As a reference public and private sectors
where CLCs are located
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2023 Bridge W orkshop

Basic Information

Pictures Project Overview

The CLCs Manual was developed from

@ b N 1. Decree on Lifelong Learning
=7 ! 7 ‘4 : 2. Agreement of roles and
i e sy - . Al responsibilities within the NFE
it : ! governance system
GRED . " |l s 3. Organization and Management of
JGaumusjusazysasia e s S

Community Education Center

Decree
On Lifelong Learning

2023 Bridge W orkshop

Basic Information

Pictures Project Overview

The process of the development CLCs manual

1. Developed draft of outline and the topics by
participation from University of Laos

2. Workshop for improved the content belong to the 3
references document .decree lifelong learning ,
Agreement of roles and responsibilities within the NFE
governance system and the old Organization and
Management of Community Education Center by
participations from 18 provinces

3. Dissemination workshop for understanding and
agreement from last development CLCs manual
participation from 18 provinces, throught permission
agreement from Minister of MOES
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2023 Bridge W orkshop

Basic Information

Please attach pictures that can best present your project implementation and make a brief introduction to your project.
You can add extra slides to give more information after this slide if you wish.

Pictures Project Overview

The CLCs Manual use for

- Director of Centers CLCs
- DESB

- PESS

- Private Centers

piill o [
o

| dugd

nufuas) waz nwddni gunusjuigugy The content Of the CLC manual
includes 6 sections.

2023 Bridge W orkshop

Pictures Overview

Section 1
Meaning of Community Learning Center

| It Meaning of CLCs (Background)

Location and role of the CLCs
Duties of the CLCs
Responsible of CLCs

PO~

Aunmnswentsysy

82021
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2023 Bridge W orkshop

Pictures Overview

Section 2
Management of Community Learning Center

1. The standard of the CLCs
| duad 1). environment and facilities:
A TR R -Appropriate location and area of use for teaching-learning, professional training;

-Material-equipment for organizing activities;
-Buildings, places for teaching-teaching and appropriate professional training;
-the environment is hygienic;
-clean water and electricity systems;
2). Curriculum
-The course has clear objectives;

-effective use of the curriculum in consideration;

-participation in curriculum development;

2023 Bridge W orkshop

Pictures Overview

3). Teaching and learning management
-Organize teaching and learning according to the curriculum;
-Use a variety of teaching methods that are appropriate for the group of
learners;
-use a variety of teaching-learning media and in accordance with the
students;
| fud -measurement and evaluation of teaching and learning;
-Interaction with learning networks;
4). Teacher
-Teachers have appropriate qualifications and experience in teaching-
learning and basic professional management;
-Teachers are responsible for their work;
-Teachers receive technical development;
5). The learner
-Promote the target group to access non formal education;
e -participation in all teaching-learning activities;
oo -to be promoted in life skills;
-student achievement;
-There is follow-up of the main students from graduation;
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2023 Bridge W orkshop

Pictures Overview

6). Administration, organization and management:
-Clear organizational structure, appropriate staff recruitment, work planning, work
methods and regulatory policies;
-There is a development strategy plan for each phase that is in line with the goals, tasks
and objectives of the construction that have been set;
-There is a statistical information system that is accurate to the actual situation and
\ dugd reliable in each period;
-have clear financial management procedures;
-Relations and cooperation with external parties;
7). Community participation:
-The community is involved in the management of education;
-The community participates in the organization of activities, planning related to various
technical works.
2. Establishment procedure
-Agreeing to establish a community learning center from the mayor/city;
-Appoint a committee responsible for the establishment of a community learning center;
-Establish community learning centers;
3. Organizational framework
The structure of the Community Learning Center consists of:
1) Administration
2) Technical

2023 Bridge W orkshop

Pictures Overview

4. Personnel structure and job positions
Head of the center 1 position;
Deputy head of the center 1 position;
Technical 2 positions.
The Advisory Committee of the Social Welfare Center
‘ fugd consists of village organizations, representing the village
education development committee chaired by the village
chief.
5. Administrative position
The head of the CLC has a category 7 administrative
position and the deputy head of the CLC has a category 8
position, appointed by the head of the Department of
Education and Sports.
6. The function of each position
fumwanamantessyy 1)  Administration..8...of positions
e 2) Technical..9....of positions
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2023 Bridge W orkshop

Pictures Overview

Section 3
Administration of Community Learning Center

1 Development of personnel
‘ fugd 2. Internal personnel development model
3. Storage of documents and dissemination of
information

-Document storage
-Dissemination of information

4. Basic information management
-Basic information about the overview and special points
5 of the center
e -Basic information about activities
e -Recording and tabulating to collect data

2023 Bridge W orkshop

Pictures Overview

Section 4
Management of financial affairs and property of
Community Learning Center

| dugi

nujuas) waz nwddnim gunusjuszuiy

Budget-financial management

The rights and duties of the budget-financial manager
source of income-expenditure

The meaning and importance of asset management

PN~

Aunmwanaonlsysyy
02021
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Overview

Pictures

Section 5
Community Learning Center Planning

1. Creating a plan

| dugd 1)  Collecting information about community needs;
2) Operational planning of the center

3) Implementation of the plan;

4)  Monitoring and Evaluation;

5) Reporting.

Aunmudnarontsysy

92021

2023 Bridge W orkshop

Pictures Overview

dugd

Mmuguas) waz nddnw gunmusyuggudy

92021

Collecting
information
about
community
needs;

Reporting.

Operational
planning of
the center

Monitoring

and
Evaluation;

Implementa
tion of the
plan;
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Examples of Best Practices - 2

Plaaca nrovida a hriaf cilimmans af vanr hact ticoac in anv araa farinctanca nithlie ralatinne and nramantinnal activitiac
Pictures Overview
Section 6
e e Principles and working methods
1. General principle
| dugd 2. Pattern

3. The coordination of the center “CLCs" with the
Vertical line

4. The coordination of the center “CLCs" with the
diagonal line

5.  The Community Learning Center uses stamp to
activate government work.
6. Implementation

fumwinawentsysy

92021

2023 Bridge W orkshop

Thank you so much
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Best Practices

unesco _—~—.

Korean Gelpallanigai
National Commission WE LOVE READING

TAGHYEER

from the Bridge (Jordan) Project

2023 Bridge W orkshop

Basic Information

We Love Reading Program Overview

Taghyeer Organization- W e Love Reading Program

Lina Qtaishat — Project M anager

We Love Reading Program Overview

We Love Reading Program Mental Map

The We Love Reading program was
established in 2006 by Dr. Rana
Dajani.

The program aims to change
mindsets through reading to
Nurture changemakers all over
the world.
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Basic Information

We Love Reading Program Overview

We Love Reading Program Overview Reading-aloud session by WLR Ambassador

WLR empowers women, men, and youth
readers to become leaders in their
communities, builds ownership in the children
and community members, and serves as a
platform for raising awareness on issues such as
health and environment through reading books
on themes.

The We Love Reading program is directed to
everyone around the world from the age of 16
to 80 years, women, men, children, and the
elderly in a diverse range of communities,
teachers, people with disabilities, people who live
in rural and urban, as well as refugees and
marginalized groups. The program has been
called a social movement and has spread to
65 countries.

2023 Bridge W orkshop

Basic Information

We Love Reading Program Overview

We Love Reading Program Overview WLR Ambassador Journey

The program constitutes training local volunteer
women, men, and youth to hold read-aloud
sessions in public spaces in their neighborhoods
where books are routinely read aloud to children. . ] - <«
. . Get a book ¢ Become a WLR Join WLR training
WLR chooses books that are age-approprlate, n package ambassador In-person or online
the native language of the child. WLR also
develops children’s books, 33 books were
developed until now that focus on energy and
water conservation and littering as well as social
inclusion, refugees, non-violence, gender, and

Define a place Define time and date Gather children
disabilities.
. Share your reading . Build ownership and Conduct a reading
s session details and Join trust among children session
< * WLR Ambassadors
) community
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Basic Information

We Love Reading Program Overview

We Love Reading Program Overview We Love Reading Program Overview
We Love Reading in numbers: The program is evidence-based in collaboration with international
universities such as Brown University and Yale. The program is led by local
65 7,992 scientists, practitioners, and business experts who strive to reach every child

by empowering and engaging the workforce; creating partnerships with key

Countries. Trainees.
N ; o o
7\ stakeholders; and adapting and optimizing the model, utilizing technology
@ and continuous improvement methodology.

2oy aeresl
’. e 0,87 8 @
){" W¥XWYX

161,450 272900

Reading Session. .
=<7

2023 Bridge W orkshop

Basic Information

We Love Reading Support for School children — Bridge Project

We Love Reading Support for school children Reading-aloud session by WLR Ambassador
Overview

Initiated in 2022, the project "We Love Readi A TG -} 5
nitiated in , the project "We Love Reading ‘
support for school children"is funded by the Republic ﬁ Fgﬂ“: “

of Korea as part of Bridge Sejong Program. The
project aims to Improve literacy among children in
vulnerable communities in Jordan through the
involvement of parents during COVID19.)

In this project we aim to target parents of vulnerable
communities in this post covid era reentering school
as a support Program for both children and parents
to help them catch up and accelerate learning.

0:+®+
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Basic Information

We Love Reading Support for School children — Bridge Project

Project Activities and Achievements
ACtIVIt.y 1 Over 130 Over 1800 Impacted
6 WLR Over 130 B read over 600
trainings parents aloud A
package s children
S One paper
. . ver submitted to i 5
Evaluation Policy brief
ACtIVIty 2 e parents World for public
Participated Developmen
tjournal
Over 100
Fpe Long-term
Activi ty 3 Evaluation moll;\e_rs & Policy brief
Data ch“s;;n for public
Colecion participated
. Disseminati Over 100
Act/\//ty 4 on Attendees

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-1- Building partnerships

Ney

Building
Partnerships
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-1- Building partnerships

Through out the project, We Love Reading built partnerships on three levels:

Level 1:

We Love Reading builds
partnerships with Community-
based Organization to reach to
new candidate to become WLR
ambassadors and research
participants in different
neighborhoods, community
based-organizations are
mediators between WLR and
local community.

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-1- Building partnerships

Through out the project, We Love Reading built partnerships on three levels:

L
%Qf Queen Mary

University of London

Level 2:
Trinity
. . EE J3 College
We Love Reading builds (:2) Dublin

The University of Dublin

partnerships with international
an national academic parties,
universities and scientists to
develop research design tools,
lead research studies and
conduct scientific analysis to
measure and evaluate the
impact of WLR.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-1- Building partnerships

Through out the project, We Love Reading built partnerships on three levels:

Level 3:

We Love Reading builds
partnerships with governmental
parties to enhance accessibility
to public, and support publicize
evidence-based intervention like ST
We Love Reading into Practice. ‘ e e = ‘

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-1- Building partnerships

We Love Reading participation in interactive bookfair organized by the Ministry of culture :

g
o RAONG
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-2- Selection and Training of field workers (RAs)

2. 02a0

Building Selection and

Partnerships ~ Training of
field workers
(RAs)

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-2- Selection and Training of field workers (RAs)

WLR fieldworkers are from the local
community, have high communication
and interpersonal skills and trained to
build strong Rapport with WLR
Ambassadors and research participants.

Building trust between WLR staff and
research participants helped maintaining
high Retention rate: 91%in the latest
research project

T1:215 T2: 197
. ‘
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-3- Evaluation of Research Design tools

2020220

Building Selection and Evaluation

Partnerships ~ Training of of Research
field workers Design
(RAs) Tools

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-3- Evaluation of Research Design Tools

Evaluation of research design
tools includes: checking if tools
are culturally appropriate,
contextualization, translation
and piloting before actual data
collection.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research

M e..(%.e RCT

[: - !1.
) 000060 a 215 Treatment 4:
Relational ) Wome group by
|_Importance Social Empowermen Wellbeing alluaigni =P T2 > T3

acl i g
WE LOVE READING

Networks t
Research Variables

2022 2023

group T| = T2 —> T3

Building Selection and Evaluation WLR

Partnerships ~ Training of of Research  Trainings and
field workers Design Conducting
(RAs) Tools Research

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research

Does We Love Reading Program impact relational importance with children, motivation to lead, empowerment,
wellbeing and social networks?

To assess this, we used a randomized controlled trial, where almost half of the participating women took WLR
Ambassadors training and the other half didn't. 215 Syrian and Jordanian women living in Amman took part in the
study. We collected data at two time-points immediately before the intervention (T1), after 4 months (T2) using.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research

Between Aug, 2021and October, 2022, the project
resulted in conducting 6 WLRtrainings for more than
130 women (reading ambassadors) in different areas

in Amman on how to lead read-aloud sessions in
their neighborhoods,

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research

The trainees who completed the WLR training and became reading ambassadors have conducted over
1800 read-aloud sessions for over than 600 children in their local neighborhoods.

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

WLR Impact Research Framework and Best practices

e ) \"’
Mit 9430 f@] 9 RCT Treatment 4.
_ 6o 860000 (=) 215 o %
Relational Social Empowermen  Wellbei Women o ™ m T2 =
W ellbeing ke
L__Importance NEWOrKS : WE LOVE READING
Research Variables
2022 2023
Control
group T ey T2 —> T3
Building Selection and Evaluation WLR i
Partnerships ~ Training of of Research  Trainings and Treatment e
field workers Design Conducting group Tl i = T2 =——b T3
(RAs) Tools Research WE LOVE READING
s t \ 2021 2022
) . . Control T1 =y T2 —» T3
Research Variables | Attitudes Towards Reading | RCT 320 mother-child dyads group 100 mother-child dyads

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-4- WLR Trainings and Conducting Research

Does We Love Reading impact
child’s attitudes towards reading?

To assess the long-term impact of
We Love Reading (a 3“ time point
after 1year) on mother-child dyads
who joined the program in 2021.

The study was designed to
investigate how We Love reading
impacts, attitudes towards reading,
literacy and learning trajectories.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

2023 Bridge

W orkshop

WLR Impact Research Framework and Best practices

it
ANV ize

Research Variables

Attitudes Towards Reading

e e 0
,im 9"@"0 N1 a RCT Treatment
_ 60 006000 () 215 o
Relational . Women group
ce Social Empowermen Wellbeing
Networks t
Research Variables
Control
group
Building Selection and Evaluation WLR
Partnerships ~ Training of of Research  Trainings and Treatment
field workers Design Conducting group
(RAs) Tools Research

RCT 320 mother-child dyads group

/

¢
i

*

N~
Gdpalluniga =P T2 = T3
WELOVE READING

T

2022 2023

T =y T2 —» T3

“.

b
Tl Shallusigni =P T2 =—p T3
WE LOVE READING

2021 2022

T ey T2 — T3
100 mother-child dyads

Analysis and
Dissemination
of Findings

Examples of Best

Practices

2023 Bridge

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

W orkshop

Best practices-5- Analysis and dissemination

* On March 11th 2023, Supported by KNCU, We Love Reading program-Taghyeer Organization held a seminar titled
"We Love Reading: The Journey of Change Makers" at the Royal Cultural Center in Amman under the patronage of
the Ministry of Culture in the presence of the Director General of the National Library of Jordan, prof. Nidal Ayasrah,

and the head of UNESCO office in Jordan, Ms. Min Jeong Kim.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-5- Analysis and dissemination

This seminar is also to share and discuss findings of the latest collaborative research project; Theory of change and
social impact measurement of We Love Reading program impact on women'’s leadership, empowerment, wellbeing,
life satisfaction and social networks supported by the Korean National commission for UNESCO.

2023 Bridge W orkshop

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

Best practices-5- Analysis and dissemination

This seminar is also to share and discuss
findings of the latest collaborative research
project; Theory of change and social impact
measurement of We Love Reading program
impact on women’s leadership,
empowerment, wellbeing, life satisfaction
and social networks supported by the Korean
National commission for UNESCO.
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Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

2023 Bridge W orkshop

Best practices-5- Analysis and dissemination

CONTROL Gropel

TIRI TIRI

Strengthened
TREATMENT  Gropp: 1 ‘ relational
importance

TIRI T2RI

An increase of 5% in
relational importance with
children among WLR
Ambassadors at T2

Predicted probability of general life satisfaction with 95% Cis
~4

"
w

Baseline Follow-up
Time Point

|—.— control group  —&—— treatment group

An increase of 5% in
General life-satisfaction
among WLR Ambassadors
at T2

Predicted probability of psychological well-being 95% Cls

&
g

40

Linear prediction of psychological well-being
38

<4
3

Control Group Intervention Group

Treatment group

An increase of 10% in
psychological wellbeing
among WLR Ambassadors
at T2

Examples of Best Practices

We Love Reading Impact research: Bridging gap between theory and practice — Bridge Project

2023 Bridge W orkshop

Best practices-5- Analysis and dissemination

Child attitude toward reading

(mother report)

M Treatment

1.5 *

2021

16.5

Baseline

T1 T2

Children who took part in We Love Reading
had more positive attitudes toward reading

*Confidential, please don't share

M Control

Endline

Child attitudes toward reading
(mother-report, PPCATR)

1year after

e

Mothers of kids who took part in WLR continue to report
higher levels of child attitudes toward reading a year
later than mothers of kids in the control group

T T2 T3
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Best Practices
from the Bridge Malawi Project

vuhescounesco

Malawi
National Commission

Korean
National Commission

M alawi National Commission for UNESCO

Chifuniro Chikoti/ Interim Bridge Project Manager/ Education Sector

Richard M judah/ Assistant Executive Secretary/ Accounts Department

2023 Bridge W orkshop

Basic Information

Mid-long term Qutcome 1

Increased life
long leaners

of trained

professionals and
nstructors

Short -term Outcome

Short-term Outcome 1

ppropriate Educatio
quipment are provided

Output 2

CLCsare
constructed
and renovated

Output 1

Community-based
instructorsare

Output 3

Results Track 1, CLC related Results

Mid-long Term Outcome 2

Contents of literacy
are improved
Short-term Outcome 3
2

TG is established and Teaching materials

16 activitiosare carried W and relevant guides
out (We) sre printed and
distributed (16

Ousput 5

Qutpat 4

Result Track 2. Policy-System related Results

Pictures Project Overview
The Bridge Malawi Programme (Phase Il)
R e started in 2021.
Goal The programme offers  education
- opportunities to the marginalized
Improving Enhancing communities.
Accessibility Quality The goal of the Bridge Programme is to

achieve Sustainable Development Goal 4
and realize the Incheon Declaration
through non-formal education.

The Programme aims to support the
development of an integrated non-formal
education system in Malawi towards
attainment of SDG 46 (numeracy and
literacy) through the strengthening of the
policy-system, capacity development and
provision of support to Community
Learning Centres.
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Examples of Best Practices - 1

Pictures Overview

Provision of Classes (ECD, Afterschool and Adult Literacy)

* MNCU promotes participation of boys, girls and adult in education.
Education should be accessible to all.

» With Bridge Malawi Project, MNCU reached to children aged from 1to 6
in Early Childhood Development (ECD) in preparing them for primary
school.

» The project also reached to boys and girls in primary education from
Standard 1to Standard 8 offering them with remedial classes after they
have knocked off from their regular classes.

» The adults that missed out the opportunity of schooling, are given
another chance through the adult literacy classes.

» The project has reached at least 150 ECD learners, 400 afterschool
learners, and 100 adult literacy learners. teaching and learning materials
have also been provided to the CLCs and teachers have been supported
with honoraria.

2023 Bridge W orkshop

Examples of Best Practices - 2

Pictures Overview

Development of Functional Literacy Teaching and

Learning Materials

The rationale of development of the materials was to

upgrade the ALE curriculum and bring relevance of the

programmes.

e Various stakeholders of Adult Literacy and Education
were consulted across the country. The consultation
aimed at gathering the needs of the communities in

'V . ’ : - ALE programmes.
| = / e Malawi Institute of Education led the development of
the materials during a Writers workshop. Needs of the
communities were considered and materials were
drafted. Department of Community Development
through the National Centre for Literacy and Adult
Education also played a big role in coordinating the
activity.
e 35modules were drafted. These included various
subjects from standard 5 up to standard 8.

) CLASS
Science Chichewa
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Examples of Best Practices - 3

Pictures Overview

Supporting development and Implementation of Diploma
Course on Adult Education

e Various stakeholders of Adult Literacy and Education
were consulted across the country. The consultation
aimed at gathering the needs of the communities in
Development of the Diploma in Adult Education
programme.

e Magomero Community Development College led the
team in developing the curriculum for the Diploma
Programme in Adult Education.

e The developed curriculum for Adult Education was
subjected to accreditation by the relevant accreditation
institution, i.e. National Council for Higher Education
(NCHE).

e Magomero Community Development College will recruit
its first cohort of the programme in its 2023/ 2024
academic year.

2023 Bridge W orkshop

Examples of Best Practices - 4

Pictures Overview

Providing Training for CLC Management and Teachers

e The project provided capacity building workshops for CLC
Management and teachers with the aim of improving
quality delivery of the services.

e 44 teacherstrained on improving skills and competencies
in the teaching and learning processes.

e 27 members of management trained in effective
management and leadership skills.

e ECD was facilitated by Department of Child Affairs in the
Ministry of Gender, Community Development and Social
Welfare;

e Afterschool was facilitated by Department of Basic
Education in the Ministry of Education;

e Adult Literacy was facilitated by Department of
Community Development in the Ministry of Gender,
Community Development and Social Welfare.
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Examples of Best Practices - 5

Pictures Overview

Establishment of a Ibuzya CLC in Chitipa District
e MNCU partnered with Chitipa District Council to
establish anew CLC in Chitipa District at Ibuzya,
Kameme area.
e Inline with Decentralisation policy, District Councils are
mandated to carry out district development initiatives.
e 4 classrooms, 1kitchen, and 4 toilets constructed.

2023 Bridge W orkshop

THANK YOU

ZIKOMO
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Best Practices
from the Bridge (Pakistan) Project

Bunyad Literacy and Community Council
Mishal Iftikhar Shafi, Proposal and D ocumentation Facilitator

2023 Bridge W orkshop

Basic Information

Please attach pictures that can best present your project implementation and make a brief introduction to your project.
You can add extra slides to give more information after this slide if you wish.

Pictures Project Overview

eg.

Improving Women'’s lives with Non-formal Education
Initiated in 2011, BLCC and KNCU have been improving
© rural women’s way of life through its * Non-formal
Education’ initiative. The initiative aims to give rural
women a holistic education, equipping them with skills
that would improve and sustain their life. The project has
contributed to an increased income for participants
through vocational training initiatives, increased
awareness on basic rights and women health matters

& )| along with financial independence for many women.
4 \oreover. women have also been given digital literacy
under the initiative. Through the Bunyad and KNCU'’s
decade long partnership, the NFE initiative has benefitted
95,436 women.
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2023 Bridge Workshop

Examples of Best Practices - 1

Please provide a brief summary of your best practices in any area, for instance public relations and promotional activities, evaluation,
governance, research, training, participant success stories, etc. You may include relevant visuals to support your presentation and add
additional slides that showcase your best practices.

Pictures Overview

Community Learning Center initiatives

In order to encourage rural women to study, CLC’s were
set up teacher's homes to provide women with a safe and
trusted environment to learn. Due to the prevailing
conservatism in Pakistani society, the CLC’s have been
very successful in gaining learners. 11 CLC’s have been self
| sustained and is now entirely independent which is a

| significant achievement for underprivileged women.
Moreover, through the established CLC’s under the KNCU
initiative, many women have become financially
independent through sewing clothes for the local market.

2023 Bridge W orkshop

Examples of Best Practices - 2

Please provide a brief summary of your best practices in any area, for instance public relations and promotional activities,
evaluation, governance, research, training, participant success stories, etc. You may include relevant visuals to support your
presentation and add additional slides that showcase your best practices.

Pictures Overview

Digital Hub

e Digital Hubs have been established in rural areas to
give technical training to women in line with market
demands. Moreover, women have also been given
menstrual health awareness sessions through the
Hub with doctors located in Lahore.
There are 14,543 beneficiaries of this initiative.

e Mobile Literacy

e To ensure women do not lapse into illiteracy after
the conclusion of the project, women are educated
with mobile literacy and are sent regular
educational texts to continue their learning. There
are 6,000 beneficiaries of this initiative.
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Examples of Best Practices - 3

Please provide a brief summary of your best practices in any area, for instance public relations and promotional activities,
evaluation, governance, research, training, participant success stories, etc. You may include relevant visuals to support your
presentation and add additional slides that showcase your best practices.

Pictures Overview

1=~ i Lt
"mecmu ERACY” |

Orientation W

Life Skill Based Education

e  Women are taught financial literacy, basic rights
and processes they must be aware of (filing a police
report) and boosting self-esteem practices.
Through these practices, women are equipped with
basic knowledge that they would not have had
otherwise. There are 11,143 beneficiaries of this
initiative.

e Mobile Rickshaw Library

e Mobile libraries have been set up on rickshaws and

are sent into local neighborhoods with the ability to

navigate through thin and unreachable roads. This

is done to inculcate the reading habit amongst rural

villages. This initiative has had 21,050 beneficiaries

till now.

e
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Best Practices
from the Bridge (Sri Lanka) Project

National Institute of Education. (M r. Rasika Balasuriya./ Senior Lecturer.)

2023 Bridge Workshop

Basic Information

Please attach pictures that can best present your project implementation and make a brief introduction to your project.
You can add extra slides to give more information after this slide if you wish.

Pictures Project Overview

N

o Open school in Sri Lanka was established as a Department of

s == _ gae:, the National Institute of Education (www.nie.lk) in 2005 as an

& alternative path to provide formal education for those who were

A unable to complete their formal education due to a variety of

PP s reasons such as poverty, social cultural factors, and disability
[ related factors.

Due to the rigidity of rules and regulations of school education
' | system dropped out students cannot enter school education
0 £ prrE again. Furthermore there were no alternative pathways to

T \ provide education for young offenders and differently abled
T& . . children.
L - — il B -




Examples of Best Practices - 1

Please provide a brief summary of your best practices in any area, for instance public relations and promotional activities, evaluation,
governance, research, training, participant success stories, etc. You may include relevant visuals to support your presentation and add
additional slides that showcase your best practices.

Pictures Overview

~ Currently, we have 20 Centres:

(1) Olanthawatte (2) Thelumbuyaya (3) Jaffna (4)
.~ Seeduwa (5) Amunukumbura (6) Vipavi (Ratnapura) (7)
Batticaloa (8) Wavinna (9) Tholangamuwa (10) Janviru
e Samadhi (Puwakpitiya) (11)  Janaviru Sevana
- (Puwakpitiya) (12) Madampe (13) Hatton (14) Jaffna (15)

m— Somaskanda (Jaffna) (16) Thenmaradchi (17) Kottawa
‘ (18) National Institute of Mental Health (NIMH) (19)

2023 Bridge Workshop

Examples of Best Practices - 2

Please provide a brief summary of your best practices in any area, for instance public relations and promotional activities,
evaluation, governance, research, training, participant success stories, etc. You may include relevant visuals to support your
presentation and add additional slides that showcase your best practices.

Pictures Overview

Conducted basic literacy course, foundation course,
secondary course and developed supplementary source
for Literacy education to the tutors.

Developed supplementary material for
secondary learners

Provide capacity development
programmes for tutors

Evaluation of the Programmes

Conducted Basic Literacy
Capability Measurement Tests

Conducted Subjective Well-being
Survey

Evaluate the projects
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Overview

Pictures

> This programme one of a unique
for differently abled

programme
learners.

¥ > The programme was identified as an

impressive learning method for
marginalized community especially
for culturally affected learners.
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Best Practices
from the Bridge Timor Leste Project

Timor Leste National Commission for UNESCO
Francisco Barreto/ Executive Secretary

/]
CLC Buildings

Pictures Project Overview

- In 2020 - 2022, TLNCU has been Inaugurated 6 buildings of CLC
which is located in 5 Districts. These buildings constructed by the
cooperation between CLC structure members and community leaders,
and all these buildings not constructed by any company or not through
any procurement procedure, due to the budget limitation, thus, the
budget management for the CLC constructions process directly
managed by CLC structure members and community leaders
themselves.

- There are 4 buildings of CLC will be inaugurated in 2023 as the
constructions has been reached 95% , which is located in 4 Districts,
these buildings had been constructed since 2022.

- In 2023, constructing 3 buildings of CLC which is located in 3
Districts.

- In 2024, it will be constructed another 3 buildings of CLC which is
located in 3 Districts.

Hence, there are 16 buildings of CLC which is supported by Korean
Government through 2020 Bridge Timor-Leste Project during the

period of 2020 — 2024.
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2023 Bridge Workshop

CLC Location

SKA Valor Lautem
2023 SKA Laklubar Manatuto
SKA Lifao Raeoa Oecusse
SKA Atauru Dili
2024 o
2021 CLC Uatucarbau Viqueque SKA Kokoroek Aileiu
CLC Hatulia Ermera SKA Tilomar Covalima
SKA Manuleu Dili
SKA Atuaben Bobonaro
2020 :
SKA Mosu Covalima

SKA Kuda Ulun Bobonaro

2023 Bridge Workshop

Teacher training of llliteracy program

Pictures Project Overview

1 In 2020 — 2022, Timor-Leste National Commission for UNESCO
~ = | (TLNCU) conducted teacher training for illiteracy program
2. | every year prior to start teaching and learning process in the
classroom. And the trainings conducted once a year, the
participants of the training invited every 3 CLC and 7
participants of each CLC including CLC Coordinator, thus,
there are 21 participants in every trainings. The trainings had
been undertaken for 4 times including one in-service training.
These trainings provided for 9 CLC with the number of 63
participants, as well as the training carried out in Dili, the
capital city of Timor-Leste.
The number of the participants sated above, they came from 9
CLC of 9 districts, and most of them is illiteracy teachers. The
facilitator of the training came from the Non-Formal Education
of Ministry of Education, Youth and Sport.
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2023 Bridge Workshop

llliteracy teaching and learning process in the classroom

Pictures Project Overview

The learners of the illiteracy program was learning in the
classroom, while the Minister of Education, Youth and Sport
(MEYS) and Minister of Higher Education, Science and
Culture observed the learning process in the classroom
directly, and the learners were able to answer the questions
from the Ministers on basic literacy and numeracy.

The learners consist of elderly men and women, and mostly,
the participation of elderly women during the learning
process more efficiently than elderly men. And the learners
who learnt the basic literacy and numeracy not only elderly
women and men but also young women who did not access
the education during their childhood. The Ilearning
achievement indicated that learners can read the letters,
words and numbers, as well as the teachers yield measure of
effective teaching. And these activities of teaching and
learning process had been undertaken since 2020 up to date.
And the learners participated their learning process at the
Community Learning Center.

2023 Bridge Workshop

Number of Teachers and Students of llliteracy Program
Pictures Project Overview
TETUM LITERACY PROGRAM The number of students stated in the
Nu Year 2020 2021 2022 2023 column indicated on all students who
CLC Teacher |Student|Teacher| Student Teacher Student Teacher| Student || enrolled and participated in the teaching
1 MOSU 6 150 130 and learning process of illiteracy
2 ATUABEN 6 65 49 48 4 48 program in their CLC respectively. And
3 MANULEU 4 43 22 6 teachers of each CLC, as every CLC
4 KUDA ULUN 12 75 D) 20 has 3 spaces which is located at the
5 WATUCARBAU 6 6 71 2 47 village chief office including CLC main
6 HATULIA 6 68 68 spaces. And currently, there is 10 CLCs
7 AINARO 6 59 2 19 which is established in different places
8 MANUFAHI 6 101 2 31 of 10 Districts of Timor-Leste.
9 LIQUISA 6 70 5 25 However, z'r;l the egd of?OfiZ, there was
some teachers downsized, as some
10 EaUeRl 6 & 2 22 learning spaces of village chief office no
Total 16 258 18 269 36 552 16 212 students for teaching and learning
process.
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2023 Bridge Workshop

Life Skills Trainings

=\

Project Overview

Training Course

) Name of CLC Korean English Computer Tailor
Atuaben - - - 22
Kuda Ulun 109 54 48 -
Mosu 28 25 - -
I Cristo Rei 27 16 - -
Total 164 95 48 22
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How to write
Project Concept Papers (PCP)

Kyunghee University, Department of Global Governance
Jihyang LEE(jihyang.lee@gmail.com)

Workshop is

W: Work Together

E: Enjoy

Q: Question Why and How
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Contents

*What is Education Project?
*What is Project Cycle Management?

How can we improve our projects and
proposals?

What is Education Project?

What makes Education Project different from other
development projects?
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Education is

 Fundamental RightS(UniversaI Declaration on Human Rights)
« Enabling Rightsunesco)
«Key element for Capabilityamartya sen)

*Main driver of development(Education 2030)

Transform lives through Education

Learning System

ucation Secta

everything we do
relating to the learning
system must keep the
learner and the needs
of the learner at

the centre of our
planning
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Education must be placed and
understood in terms of a larger context
that reflects learning in relation to the

learner as an individual, a family and
community member, a citizen and as
part of a world society.

We Need Holistic Approach and Partnership.

Quality in
Education
Framework

What the Learner Brings

Seeks Out

Processes
Learners

Content

Environment

Pigozzi, M. J. (2007). Quality in education defines
ESD. Journal of Education for Sustainable
Development, 1(1), 27-35.
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Sustainable Development Goal 4

| [TARGET 4-1] [TARGET 4-2] [TARGET 4-3] [TARGET 4-4] [TARGET 4-5|
Ensure inclusive

.

and equitable
quality education ‘
E!nd promOte, [TARGET 4-6] [TARGET 4-7][3:1?::%““0"4»” I;:;;::Lsuccgsi»m [TARGET |
lifelong learning

. . '.\ e
opportunities. s

EQUAL ACCESSTO
AFFORDABLE INCREASE THENUMBER | [ELIMINATE ALL

FREE PRIMARY AND EQUAL ACCESSTO

BUILD ANDUPGRADE | [EXPAND HIGHER
UNIVERSALLITERACY | | EDUCATIONFOR INCLUSIVEANDSAFE | | EDUCATION o e SPRLY
AND NUMERACY SUSTAINABLE SCHOOLS SCHOLARSHIPS a
DEVELOPMENT AND TEACHERS IN
GLOBAL CITIZENSHIP adea s DEVELOPING
COUNTRIES DEVELCPAS

‘Equality’ & “Equity’ in Education

e

- A state of affairs (what): a result that can be observed
In Inputs, outputs or outcomes

* A process (how): actions aimed at ensuring equality

UNESCO (2020). 2020 Global Education Monitoring Report Inclusion and Education: All Means All. Paris: UNESCO.

85




Education project should be

Evidence—Based
DO No Harm

U nderstanding

What is PCM?

Project Cycle Management
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What is PCM?

* A project is a series of activities aimed at bringing about
clearly specified objectives within a defined time period and
with a defined budget which is specific to the project.

* The Project Cycle Management (PCM) represents the whole
of management activities and decision-making procedures
used during the life cycle of a project to ensure

- relevance to an agreed strategy

- relevance to real problems of target groups
- feasibility

- sustainability

https://ec.europa.eu/europeaid/project-modality_en

PrOjeCt CyCIe For what
- Programming Who

Outputs

For what For what
Who - Identification Who
Outputs Outputs

For what Design/ For what
Who F lati Who
Outputs OISO Outputs
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Why Project Design Metrics(PDM)/
Logical Framework(LogFrame)

 Consistency
* Logically set objectives and actions

«Shows whether objectives have been
achieved(indicators)

* Results-oriented(not activity driven)
« Communication Tool(a handy summary)
* Transparency

Matrix

Narrative Verifiable Means of Assumptions
Description Indicators Verification

Goal: Overall
Objective

Outcome:
Project
Purpose/Specific
Objective

Output:
Expected Results

Activities Inputs Preconditions
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Bridge LogFrame

Goal
1 | Contribute to the promotion of lifelong learning opportunities for the marginalised and the achievement of SDG4 by strengthening the capacity of
inclusive NFE
Outcome Outcome Indicator
1
2
A;:';‘:V A‘;‘:"V Activity Name Activity Description Output Output Indicator
| . [Directions: Activity Description should be
Pl including but not be limited to

Clear Logic

What we

change?

What w hieve?
: he n

What we produce or deliver?

:technical feasibility and sustainability

. _

ImmEE)




RBM: The intervention logic/ transformative process
UNESCO vs. UN

UNESCO

Intervention

£t

Inputs

Theory of Change Logical Framework

Shows the big picture with all possible pathways — messy and complex Shows just the pathway that your program deals with — neat and tidy

GOAL

I
——
(I ﬁl’ﬁ

OUTCOME

OUTPUT

ACTIVITY

Source: Piroska Bisits Bullen's, accessed at Tools4Dev

90




Exercise 1

SPECIFIC
PROBLEM

Lack of knowledge of
the curriculum

EFFECT

SUB-

J Lack of teacher
PROBLEMS training

Isolation of Unavallablllty of t
the teachers the curriculum |
Ay 1

v

v

Lack of pre- Small No organized Absence of Mobility
service training isolated contact between official texts problem
schools teachers in schools
Lack of in- <
service training
Outcome Outcome Indicator

Activity Name

Activity Description

Output

Output Indicator
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Indicators

« Where the information can be found for each
verifiable indicator

S ouput | Veriflable indicator

500 head teachers trained in new curriculum

| Outcome | Verifiable indicator

« Useful Reference
» UNESCO Institute for Statistics. (2009). Education Indicators Technical guidelines.
« List of Core EFA Indicators http://www5.unescobkk.org/education/efatraining/

Good Indicators

Im—-4I>ZWn
OmA—TTWwn

DFID. (2003)
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Good Indicators
Specific
easurable
chievable
R

Time-bound
E
R

Good Indicators

Subjective
articipatory
nterpreted
ross-checked
Empowering
Diverse
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Exercise 2

Verifiable Indicators

Means of Verification

# of learners using skills

trained

« # of learners whose awareness
is raised

« # of learners using Digital Hub

« # of CLC actively using new

equipments

* Increased enrollment

* Increased attendance

* Increased literacy rate

* Increased vocational transition
* Increased income

Reference

Educational Planning and
Management in the
Earthquake Affected Areas

Disaster

3

—— i< |
Plan, Design
Redesign

Introduction to Education
Project Planning and
Management

Monitor
Evaluate

Implement |48

Workshop for Senior Managers

Directorate of Education Extension, AJK

I/

€

United Nations Scientific and Cultural Organization
Organisation des Nations Unies pour I'éducation, la science et la culture

Trainer’s Notes

g \\ e X ¥ il
SRR el § [
51 |
\ 2
’/) Ih" 0 \ [7
+ UNESCO Project Planner

Top Tips for Youth Action

b 4
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Reference

 DFID. (2003). Tools for Development: A handbook for those
engaged in development activity.

* EU. (2004). Aid Delivery Methods Volume 1 Project Cycle
Management.

* PM4NGOs. (2011). A Guide to the PMD Pro Project Management
for Development Professionals.

* UNESCO. (2006). National Education Sector Development Plan: A
result-based planning handbook.

* UNESCO. (2014). Results-Based Programming, Management,
Manitoring and Reporting (RBM) approach as applied at UNESCO
Guiding Principles.

* UNESCO (2020). 2020 Global Education I\/Ic_)nitoring Report
Inclusion and Education: All Means All. Paris: UNESCO.
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Brochure on
UNESOCONational Commissions’

Partnerships with Civil Society & Private Sector

Division of International Cooperation Programmes
Korean National Commission for UNESCO

What is a Brochure Series? il <>,

U

- Aseries of brief publications on pragmatic and policy-relevant aspects unesco
of roles and works of UNESCONational Commissions (NatComs) initiated by French NatCom Koraan

National Commission

*each publication to be preseniting one particular topic, and edited by one NatCom RUlADI2l23

Why a Brochure Series?

- For quick & easy access to, exchange & use of up-to-date information
regarding roles and works of NatComs

- For capacity building of NatComs

Previous & Chgoing Productions

- Roleand missions of National Commissions by French NatCom
- (risis management & business continuity for National Commissions by IVbroccan NatCom

- Cooperation between National Commissions by German Commission (under progress)
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opIC qUATHISI2
- UNESOONBational Commissions’ Partnerships with Qvil Society & Private Sector

Background

- Gowing demands within UNESCOfor establishment of working processes
related to cooperation with partners such as civil society and Private sector

- UNESOOGomprehensive Partnership Strategy (207EX 1)

“Snce UNESCC s priorities are increasingly aligned with the concerns of civil society,
newways and opportunities, need to be identified of exchanging ideas and

knowledge with key UNESOOconstituencies like young people, cities, and business.
Qreating synergies among cities, youth and business can also lead to effective multi-

stakeholder partnerships.”
Components s,
- ldentification of partners (features and roles): — B
NG5, regional communities, youth, private corporations, academia & experts, etc. unesco
- Benefits and limits an;‘ie::al Commission

gulABs=RS23]

- Working Processes, requirements, facilitators and hindrances in establishment

- Casesand best practices

Methods

- Researchin cooperation with external experts

- Consultation with UNESOOand other National Commissions

Tentative timeline

- 2023: Development of aplan and a concept paper — Consultation with UNESCO—
Consultation with external experts for research

- 2024: Conduct of research — Qobal consultation with NatComs via Online Survey —
Consensus on the final version — Translation in French — Editorial design — Printingin ENG& FR
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International Cooperation of
the German Commission for
UNESCO - Overview

Bridge Workshop 2023 | 2 June

—Cooperation with German Speaking
NatComs since 1950s

—Support to Eastern African NatComs since
2008

—Support to Southern African NatComs
since 2012

—Establishment of European Informal
Network in 2015
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UNESCO

—Cooperation as part of NatCom mandate
(e.g. Charta of National Commissions, 1978)
— Global Priority Africa since 2014

Germany

— Priority Africa of German Foreign Policy since
2007/08

German Commission for UNESCO

— Cooperation as part of agreement with
Foreign Office unesco

German Commission
for UNESCO

Cooperation with

African NatComs

i

118}
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Goals of cooperation with Africa

—Support NatComs in
strengthening institutional
structures

— Promote bi- and multilateral
cooperation between NatComs

—Support NatComs in increasing
their societal/political impact
and visibility towards

— Civil society

— Ministries

— UNESCO —
unesco

German Commission
for UNESCO

Areas of Support

Different cooperation formats: #SOSAfricanHeritage

—Sub-regional meetings in
Eastern and Southern Africa

—Bilateral cooperation
projects

—~Third-party funded
programmes

—Youth volunteers

—Special initiatives

for UNESCO
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Areas of Support

Launchin BIYEY Bilateral Capacity-Building for African NatComs

Sub-regional cooperation in Eastern Africa

kulturweit youth volunteers to NatComs

Entrepreneurship trainings (STEP)

Sub-regional cooperation in Southern Africa

Support to MAB in Southern Africa

naturweit youth volunteers to Biosphere Reserves

#SOSAfricanHeritage

unesco

German Commission
for UNESCO

New division for International Cooperation at German NatCom

— ) — J _J  _J _J L _J L _J L _J _J

Example -

MAB SADC

I
uhnesco

German Commission
for UNESCO

il
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MAB SADC - Project Frame

—Funded by the Federal

Agency for Nature
Conservation

—Phases: 2018 - 2020
2020 - 2022
2023 - 2025

—Region: 9 NatComs in
Southern Africa

=

IHH

unesco
German Commission
for UNESCO

MAB SADC - Aims

— Support designation of ¢ =
new UNESCO Biosphere
Reserves

— Support quality assurance Bi?)gpahntgrt:he

Programme”

/ enhancement of existing = ;o5
UNESCO Biosphere

R

Reserves =
— Support network of

UNESCO Biospheres in the —

region U".C°

for UNESCO
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Three areas of support: .
. Sub-regional meetings 'F

1

MAB SADC - Activities

for MAB Actors

Bilateral cooperation
projects

Knowledge sharing on
the MAB Programme

for UNESCO

Thank you!

Jeannine Hausmann | Head of Division ,International Cooperation and
Emerging Topics"

German Commission for UNESCO | Martin-Luther-Allee 142 | 53175 Bonn | www.unesco.de

G C
for UNESCO
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, BHUTAN NATIONAL
. COMMISSION FOR UNESCO

Bhutan NatCom’s Partnership
with
Civil Society and the Private Sector

Mr. Dochu

Chief Planning Officer

Policy and Planning Division

Ministry of Education and Skills Development
Royal Government of Bhutan

2023 Bridge W orkshop

735,553

Population (PHCB 2017)

Rural: 62% Urban: 38%

Land Area: 38,394 km?

Governance

National
Council

Constitutional Monarchy

Council of

Ministers U vy

Relations with
South Korea

Free
Health and
Education

Country Information —
New Delhi China (Tibet) _

Official Name : Royal Government of Bhutan o

Capital : Thimphu

Language : Dzongkha, English is widely spoken ‘ India

Culture/Religion : Buddhism (Mahayana) ALY

oQoo0OooQo0

CEN Y Household: 163,001 B
Diplomatic Gross National

Happiness

Environmental

Conservation
(Carbon Negative Country)

Rich Culture and
Tradition
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2023 Bridge W orkshop

Basic Information on Bhutan NatCom

Name Bhutan National Commission for UNESCO

Government Entity under Ministry of Education and Skills

Legal Status | Development
(Bhutan NatCom is housed under Policy and Planning Division)

e The National Commissions serves as agencies of liaison,
coordination, and mobilizing partnerships with national
Mission/ partners, including the civil society.

Objectives e The National Commissions also makes substantial
contributions in the advancement of UNESCO’s objectives and
in the implementation of its programme/planning processes.

2023 Bridge W orkshop

Overview on Civil Society Organization in Bhutan

- CSO Act legislated on 20th June 2007 and amended in 2022
- Established to strengthen civil society by developing human qualities and rendering
humanitarian services.
CSO Authority formed by Ministry of Home Affairs
CSO Authority facilitates:
e communication between government and CSOs

e approve applications as CSO
e accreditation of foreign CSOs
e monitor activities; and others

42 Public Benefit Organization (38 active while 4 inactive)

12 Mutual Benefit Organization (11 active while 1 inactive)
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2023 Bridge W orkshop

Overview on Civil Society Organization in Bhutan

Thematic area CSOs

Tarayana Foundation
Livelihoods Menjong Foundation
SAARC Business Association of Home Based Workers - Inactive

LHAK-SAM; Bhutan Kidney Foundation; Bhutan Cancer Society;
Chithuen Phenday; Disabled Persons' Association of Bhutan
(DPAB); Draktsho; Respect, Educate, Nurture and Empower
Care-giving & Rehabilitation Women (RENEW); Bhutan Network for Empowering Women
(BNEW); Ability Bhutan Society (ABS); Bumthang Health
Association - Inactive

Royal Society for Senior Citizens (RSSC) - Inactive

Bhutan Youth Development fund (BYDF); Nazhoen Lamtoen;

Youth Bhutan Jamchong Thuendrel Foundation

2023 Bridge W orkshop

Overview on Civil Society Organization in Bhutan

Thematic area CSOs

Bhutan Center for Media & Democracy
Good Governance Bhutan Transparency Initiative
Bhutan Media Foundation - Inactive

Music Bhutan

Royal Textile Academy (RTA)
Peldrukdraling Foundation
Ogyencholing Foundation

Arts, Heritage and Culture

Royal Society for Protection of Nature (RSPN)
Environment Clean Bhutan
Bhutan Ecological Society
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2023 Bridge W orkshop

Overview on Civil Society Organization in Bhutan

Thematic area CSOs

Jangsa Animal Saving Trust
Animal Welfare Royal Society for Protection and Care of Animals
Bhutan Animal Rescue and Care (BARC)

Recreation Phuntsholing Sports Association (PSA)

GNH Centre Bhutan (GNHCB); Bhutan Toilet Organization; Gyalyum

Other PBOs Charitable Trust; Contractors Association of Bhutan

Guides Association of Bhutan; Association of Bhutanese Tour
Operators; Journalists Association of Bhutan; VAST; Film Association
MBOs of Bhutan; Hotels & Restaurant Association of Bhutan; Handicrafts
Association of Bhutan (HAB); Evaluation Association of Bhutan;
Association of Bhutanese Industries — Inactive

Bhutan NatCom and CSO

Bhutan NatCom ensures partnerships with civil society organization and
leverage their resources and expertise.

Some of the key strategies for partnership

1. Head of CSO as one of the Executive Committee Members
2. Joint Projects

3. Resource mobilization

4. Sharing Knowledge and Expertise
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Successful Partnership 1 - RENEW

Overview: RENEW is a non-profit organization dedicated to the empowerment of women and
children
- collaborated with RENEW, to conduct Training Workshop for CLC Instructors and Learners
on Baking and Weaving
- Conducted starting with 2020 Bridge Bhutan Project

Baking

2023 Bridge W orkshop

Successful Partnership 1 - RENEW

Weaving

Preparing to leam weaving
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2023 Bridge W orkshop

Successful Partnership 2 - Women in STEM Group

Overview: Is a voluntary group of women working towards participation and promotion of girls
and women in STEM.

Bhutan NatCom organized the first ever STEM Festival in collaboration with Women in STEM

STEM Festival

2023 Bridge W orkshop

Successful Partnership 3 - Others

Resource Mobilization:

- Technical assistance
- Financial assistance

- Networking and liaising upon request from
NGOs/CSOs
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2023 Bridge W orkshop

Challenges and Suggestions

Challenges:
1. Different goals and objectives: Civil society and private sector have different objectives
that creates a conflicts of interest and make it difficult to work together effectively.
2. Limited resources and unequal power dynamics: Civil society have less power and
resources than private sector that creates an imbalance in the partnership.
3. Trust issues: Building trust between organizations is difficult, particularly when they have
different values or operating principles.

Recommendations:

1. Define shared goals: Involve all partners in identifying and defining a shared goals to
develop a clear understanding of what to achieve.

2. Address power and resource imbalances: Work to address any power imbalances and
ensure that all organizations have an equal say in decision-making processes.

3. Build trust (agree on decision-making processes): Prioritize to build trust by being
transparent and honest about the goals and objectives, and deliver on the commitments and
establish clear decision-making processes.

2023 Bridge W orkshop

Thank You

Tashi Delek!
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Korean
National Commission

Cambodian National Commission’s Partnership
with Government Ministry and Civil Society under
the UNESCO participation Programme

Cambodian National Commission for UNESCO (CNCU)
Khut Vuththyneath/ officer / National-International relation and cooperation

2023 Bridge W orkshop

Basic Information

Country Information NatCom information

Official Name Cambodia
Name Cambodian National Commission for UNESCO
Capital Phnom Penh
Language Khmer Legal Status Government affiliated organization
Population 16,9 Million CNCU represented for both its national and
international partners, aims at establishing an
Mission/ environment of collaboration and mutual
Culture/ ) Objectives support with all actors involved for the
Religion Buddhism development of the education, science, culture,
and information sectors in Cambodia.
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The objective of CNCU

> raise awareness and sensitise the citizens to the notion of peace both at the
national and international levels;

> improve the levels of education on science and culture related subjects;

> Involve the public and make the programmes and activities of UNESCO known to
them;

> closely cooperate with other Member States and National Commissions;

> Initiate research in the framework of education, science, and culture;

> communicate and disseminate results of research matters in the field of work of
UNESCO;

> and participate to conferences and regional seminars organised by UNESCO or its
MemberStates.

2023 Bridge W orkshop

Strategies for Government Ministry-Civil Society Cooperation

What are the overarching policies or guidelines that your NatCom follows to cooperate with civil society and the
private sector in achieving objectives of UNESCO, e g. intellectual solidarity, dissemination of culture of peace, etc.

What are the key strategies that your NatCom employs to ensure successful partnerships with and among civil society
and private sector organizations?

CNCU's policies for government ministry-civil society cooperation prioritize transparency,
inclusivity and sustainability.

Key strategies for partnership;
1. Building relationships
2. Identifying common goals
3. Facilitating communication
4. Providing support
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2023 Bridge W orkshop

Strengthening the economic role of women and their

social inclusion in the region (2017)
Takeo Province

Overview

CNCU partnered with women and child office, commune
council and head of village to strengthen the economic

M role of women and their social in Muslim and Khmer

8 communities in Takeo province. The CNCU provided
funding to partnership to conduct a local training for
women in Khmer community on how to make bamboo
materials; and for Muslim community on how to make fish
net. The project is also provide funds for both
communities to buy materials to produce their products

- and also buy shop to sell their products. The partnership
aimed to support women who living in the rural area for
fight against poverty through training and social

s emulation.

2023 Bridge W orkshop

Conservation the wild orchid and botanic garden (2022)

Sok An-Phnom Kulen Orchid Research and Conservation Centre

Overview

CNCU partnered with a Orchid centre, called Sok An-
Phnom Kulen Orchid Research and Conservation Centre, to
conserve the wild orchid and botanic garden in Cambodia.
The CNCU provided funding to partnership to conduct
several training programme to park rangers, students,
communities on specific plants and wild orchids with focus
on a) stopping illegal collecting; b) safeguarding wild
orchids from extinction through tissue culturing and
breeding; c) the identification, inventory, determination of
criteria and ecological functions of wild orchids in their
own environment in accordance with up-to-date scientific
processes. The partnership aimed to raise the awareness
levels of the public and of key policy makers and engage
the public participation for the improvement of local
Livelihoods.

vﬁﬁ KRS
wild Orchlﬁv@“ o
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Culture Heritage Education (2022)

Sambour Prei Kuk site, Kampong Thom Province

Overview

CNCU partnered with a provincial department of culture
to educate students on the value of cultural heritage. The
partnership involved training in five different educational
institutions in Kampong Thom province; and the Natcom
provided a guidebook of cultural heritage which focus on
the typology of heritage and on culture heritage
protecting law. The partnership aimed to at inspiring
students to open their hearts to the task of preserving of
cultural heritage sites in their regions for future
generations. Therefore, they build a deep understanding

X' of the value and significance of the matter, it is hoped that
pl students will continue to engage with cultural heritage
with their families and communities.
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Challenges and Suggestions

What are the challenges that arise in partnerships with civil society or private sector organizations and how can
partnerships be made more effective and successful?

What specific recommendations do you have for developing joint guidelines that can effectively address the
challenges related to partnerships and facilitate successful collaboration?
e Challenges: communication issues, divergent goals and
expectations, « Perform
budget Issues, etc.
e  Suggestions for joint guidelines for national commissions:
o developing network of partnerships, both at the national and =
international level.  Act R
o  Ensuring the sustainability of the partnership beyond the \
initial u'np'lementatlon. period - ' « improve & « Monitor
o  Establishing mechanisms for monitoring and evaluating —1

partnerships to measure progress and success
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Ghana Commission’s Partnership with Civil
Society and the Private Sector

Ghana Commission for UNESCO (GCU)
Apollonius Osei-Akoto Asare
Chief Programme Officer
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Basic Information

Country Information NatCom information

Official Name Ghana
Name Ghana Commission for UNESCO
Capital Accra
English (official)
About 50 indigenous languages of which - .
Language Akan, Ewe, Ga, Dagaare, and Dagbani are Legal Status Government affiliated organization
major
33.5 Million To coordinate Ghana’s contribution to
Population (2022 projected value from the 2020 census L . UNESCOs effort to foster peace and
value of 32.2M) Mission/ international co-operation through Education,
Objectives the Sciences, Culture, Communication and
Inf i
Multicultural society with Christianity being nrormation
Culture/ . i Y
Religion the dominant religion (68.8% followed by
Islam (15.9%) and African traditional (8.5%)
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Strategies for Civil Society-Private Sector Cooperation

overarching policies, strategies, or directions for civil society and private sector cooperation.

What are the overarching policies or guidelines that your NatCom follows to cooperate with civil society and the
private sector in achieving objectives of UNESCO, e g. intellectual solidarity, dissemination of culture of peace, etc.

What are the key strategies that your NatCom employs to ensure successful partnerships with and among civil
society and private sector organizations?

Overarching Policies or Guidelines:

Article 16, K of the Ghana Natcom Bill 2022 states the NatCom “may enter into an association with a body or organization within or outside the
country in furtherance with the object of the Commission.

The NatCom’s strategic plan (2022 — 2027) acting on the Strategic Priority 1, pillar “Influence” tasks the Commission to “work to advance
international cooperation between Ghana and her partners in UNESCO’s fields of competence, and influence UNESCO’s global agenda through
increased presence at and contribution to UNESCO’s work”.

By way of outcome, we are to advance International cooperation between Ghana and her partners in UNESCO'’s fields
Natcom — Natcom, Natcom — Intergovernmental, Natcom — International Organization, Natcom — CSOs

Key strategies NatCom uses to ensure successful partnerships: Clear and shared goals, identify complementary strengths to create mutual
partnerships, ensure regular communication and evaluation, develops and shares roles and responsibilities, and foster a culture of learning.
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Examples of Successful Partnerships - 1

‘ Pictures Overview

eg.
GCU partnered with the Complementary Education
Agency in Ghana to develop a guidelines for
harmonization of complementary education literacy in
Ghana. This project was funded by UNESCO under the
participation Programme while the Natcom provided the
coordination.

GCU partnered with Engage Now Africa to provide livelihood
support for adult learners, particularly women
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Examples of Successful Partnership - 2

‘ Pictures Overview

[ ——— ) In collaboration with the German Commission for UNESCO and
3 KARPOWERSHIP Dubawa Ghana partnered to organize a four-day capacity-
building workshop for 100 journalists in the Bono and Bono-
GHANA East regions of Ghana. The training was on the elements of
truthful journalistic practice and fact-checking.
COMPANY LIMTED The funding was provided by the German Commission for
UNESCO

PENPLUSBYTES is a not-for-profit organization whose aim is to drive
change using new digital technologies to enable good
governance and accountability, new media, and innovations.

ll https://www.myjoyonline.com/karpowership-ghana-and-
unesco-admonish-students-to-patronise-engineering-
courses/
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Challenges and Suggestions

What are the challenges that arise in partnerships with civil society or private sector organizations and how can
partnerships be made more effective and successful?

What specific recommendations do you have for developing joint guidelines that can effectively address the
challenges related to partnerships and facilitate successful collaboration?

Challenges:

e foo much of bureaucratic procedures in government cycles, (Partnership with governmental agencies)

e poor leadership in some cases,(Natcom-CSOs)

e  Non-uniform reporting format (Natcom — Natcom partnership)

e  Competition with UNESCO Field Office (International Agencies)i.e. most international agencies don’t know the
difference between UNESCO and NatComs and doubt the capabilities of NatComs to implement projects.

Suggestions for joint guidelines for national commissions:
o  Establishing clear and uniform guidelines for project implementation
o  Guidelines must have project reporting templates for uniformity of reports
o  Guidelines must not be too verbose and easy to understand
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German National Commission’s Partnership
with Civil Society and the Private Sector

German Commission for UNESCO (DUK)
Jeannine Hausmann/ Head of Division / International Cooperation and Emerging Topics
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Basic Information

Please feel free to modify the template and share key information about your country and organization.
You can add extra slides for the more information if you wish.

Country Information NatCom information

Official Name Federal Republic of Germany
Name German Commission for UNESCO
Capital Berlin
Language German Legal Status Non-profit chartered association
Population 84,27 Million - Providing policy advice to the German
Government
- Supporting the implementation of UNESCO
Culture/ Traditionally Christian, but increasingly oMl_ssm_nI gmgratmme.‘\st& co?.ventl'ons i
. multi-religious and multicultural with a IS T Tromonng Intérnatonal cooperation
Religion + E identit - Promoting multilateralism and global
strong European identity citizenship among young people (through
youth volunteering)
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Strategies for Civil Society-Private Sector Cooperation

Kindly provide your NatCom's overarching policies, strategies, or directions for civil society and private sector
cooperation. The blue table contains questions that can aid in developing your presentation and you may delete them
as necessary.

What are the overarching policies or guidelines that your NatCom follows to cooperate with civil society and the
private sector in achieving objectives of UNESCO, e g. intellectual solidarity, dissemination of culture of peace, etc.

What are the key strategies that your NatCom employs to ensure successful partnerships with and among civil
society and private sector organizations?

Cooperation with civil society

- DUKis part of civil society (100 out of 114 members & majority of board members are non-governmental)

- Strategies: a) involve civil society organisations in all formal processes and beyond), b) actively participate in
civil society networks

Cooperation with the private sector

- Cooperation at eye level with focus on impact (not on visibility)

- Private sector as a partner that can bring about change in society

- Strategies: a) quality not quantity of partnerships, b)investing in long-term partnerships, c) prioritising
programmatic partnerships that have an impact on the company itself
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Examples of Successful Partnership - 1

Kindly provide a concise summary of a fruitful collaboration with civil society and or private sector. You may also
include relevant visuals to supplement the presentation, and additional slides to demonstrate best practices are also
welcome.

Pictures ‘ Overview

Partnership with BASF Foundation O-BASF

AN N r A
We create chemistry
+ Collaboration since 2010 o
SSSTIFTUNG

+ Joint implementation of STEP — an
entrepreneurship education programme for students

STUDENT TRAINING FOR ENTREPRENEURIAL PROMOTION

* Implementation in low- and middle-income countries
with high youth unemployment (Liberia, Uganda, Kenya,
Lesotho, Mexico, Philippines,and South Africa)

* Over 3.000 students trained; programme institutionalised
at the partner universities

* Network of complementary partners: BASF Foundation,
Leuphana University, German NatCom and NatCom of
partner country, local universities

* Now:adapting the programme to other contexts (high
schools, TVET colleges, etc.)and expanding it nationally
in South Africa and to other countries in Southern Africa
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Examples of Successful Partnership - 2

Kindly provide a concise summary of a fruitful collaboration with civil society and or private sector. You may also

include relevant visuals to supplement the presentation, and additional slides to demonstrate best practices are also
welcome

Pictures Overview

Partnership with dm-drogerie markt d
i . Collaboration since 2008 m
+ dm isknown for its strong focus on ’* -
> corporate social responsibility

v

ZUKUNFT

gl B f

Eine Kooperation von dm mit der Deutschen UNESCO-Kommission
I s 1 s &
=t &l uST, o 1 S » 4 different projects with focus on

an o : ESD implemented together

. * Joint development of projects that also aim to raise

‘ awareness of ESD among dm employeesin the 1,200

stores

Example: “Ideas Initiative Future” (2010-2012):

» Supporting 2,800 sustainable projects across Germany
with € 1,000 each; selected by the clients of each store

* Cooperation awarded with the German Sustainability
Award in 2011
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Challenges and Suggestions

Please share with us the challenges you have faced in partnerships, and provide suggestions for developing joint
guidelines on this topic for the national commissions. The blue table contains questions that can aid in developing your
presentation and you may delete them as necessary.

What are the challenges that arise in partnerships with civil society or private sector organizations and how can
partnerships be made more effective and successful?

What specific recommendations do you have for developing joint guidelines that can effectively address the
challengesrelated to partnerships and facilitate successful collaboration?

Challenge:

Risks to NatComs's and UNESCO's reputation & credibility if the private partner is not 100% committed to
UNESCO's goals, values and principles

Recommendations:
- Act as astrong partner and reject cooperation offers that do not match your priorities or come from a partner
that is not 100% committed to UNESCO's goals, values and principles;

- Identify together the shared value of the cooperation and be transparent about the interests and the added
value of the cooperation;

- Invest in building long-term partnerships, as mutual trust is beneficial for high impact
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Lao National Commission’s Partnership with
Civil Society and the Private Sector

Lao National Commission (LNCU)
Sengpapha Holanouphab / Deputy Head Division
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Basic Information

Country Information

Official Name Lao People’s Democratic Republic
Capital Vientiane Capital
Language Lao
Population 7.5 million (2023)
Religion Buddhism
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oVientiane
South China Sea
THAILAND
CAMBODIA

Three world heritage sites
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NatCom information

Name
Lao National Commission for UNESCO

Legal Status
Department of International Cooperation, Ministry of Education and Sports,

Government

Mission/ Objectives
managing, coordinating, and promoting for the effective goals of UNESCO with
the work of national governmental bodies through support in Education, Culture,
Science and Communication in accordance with laws and regulations.
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Civil Society Organizations in Lao PDR

e InLao PDR, CSOs are organization recognized by the Lao PDR government
that implement project to support the National Social-economic development
Plan and contribute to the social-economic development of the country and
poverty reduction.

e The CSOs includes Non-Profit Association (NPA), INGOs, foundations,
community- based organizations, social enterprises and other informal groups
such as farmer groups and cooperatives, organic vegetable groups and
others.
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Strategies for Civil Society-Private Sector Cooperation

e What are the overarching policies or guidelines that your NatCom follows to cooperate with civil society and the
private sector in achieving objectives of UNESCO, e g. intellectual solidarity, dissemination of culture of peace, etc.

e What are the key strategies that your NatCom employs to ensure successful partnerships with and among civil
society and private sector organizations?

- Overarching Direction - enhance the coordination and cooperation among CSOs and
private sectors with relevance departments.

- AsLNCU is under the government body, most of the cooperation focus within the line
of the government sectors such as ministries, public schools, universities, and National
Commissions, UNESCO. The cooperation between LNCU and CSOs and private sectors
is not strong.

- There is no specific policies or guidelines for LNCU to cooperate with CSOs and private
sectors yet. However, there is the Treaty and INGOs division in the International
cooperation department who responsible for enhancing the coordination and
cooperation among CSOs and private sectors with relevance departments in the
ministry of education and sports
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Cooperation among LNCU and CSOs

e Sharing experiences through inviting as a gust speakers in the workshop
(GCED workshop and ESD workshop for ASPnet School);

e Disseminating information and supporting CSOs in terms of applying awards
or funds (ESD award, IFCD, etc.);

e Co-organizing workshop (Heritage Impact assessment workshop — UNESCO
Bangkok-Asia Foundation and LNCU)
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Chifuniro Chikoti/ Interim Bridge Project Manager/ Education Sector

M alawi National Commission for UNESCO

unescounesco

Korean

National Commission

Malawi National Commission’s Partnership
with Civil Society and the Private Sector
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Malawi
National Commission

Richard M judah/ Assistant Executive Secretary/ Accounts Department

Official Name Republic of Malawi
Capital Lilongwe
Language English and Chichewa
Population 19.6 million
Population
growth rate 3%
per annum
Culture/ Christianity 82.8%, Islam 13.0%, Traditional
Religion Religion: 1.7%
Life Expectancy 51.7 years
Literacy levels 65.8%

Gabon Congo'

DRCongo o

Country Information

Madagascar

Basic Information

Sri Lanka
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Basic Information

Malawi National Commission for UNESCO information

Name Malawi National Commission for UNESCO

Legal Status Government Institution

To facilitate and coordinate interaction between UNESCO and

Mission/ Ministries, Departments, Agencies (MDAs) and other stakeholders working in
Objectives education, science, culture and communication and information programmes in
Malawi
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Strategies for Civil Society-Private Sector Cooperation

Overarching Policies

MNCU follows most of the national policies and strategies deployed by the Government in order to achieve the
government’s development agenda.

e Malawi Agenda 2063: Aims to transform Malawi into a wealthy and self-reliant industrialized ‘upper middle-
income country’ by the year 2063. Adult Literacy broadly covered under Enabler number 5 on Human Capital
Development

e National Education Sector Investment Plan (2020-2030): Sets objectives and the results to be achieved and
guides the implementation of key activities to achieve national and international commitments from 2020 to
2030.

e National Adult Literacy and Education Policy: Provides guidance in implementing strategies and
programmes aimed at fostering acquisition of knowledge and skills by adults and targeted youths.

e National Adult Literacy And Education Strategic Plan (2021-2025): Aims to reduce illiteracy and enhance
skills development and education amongst adults for effective participation in personal, community and
national development.
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Strategies for Civil Society-Private Sector Cooperation

Key Strategies
e Setting up national institutions/ bodies For example, the Copyright Society of Malawi, National Youth Council,

Malawi Commission for Science and Technology, and facilitation for the establishment of Teachers Council.
e Carrying out reforms on:
1. Creating new sources of funding/ partnerships: aiming at strengthening implementation of
programmes with MDAs, development partners and private sector
2.Establishment of a Resource Distribution and Training Centre:aiming at raising extra resources;
increasing visibility and providing platform for professional networking and capacity development of
stakeholders
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Examples of Successful Partnership - 1

Pictures Overview

+ MNCU partnered Chitipa District Council to establish a
new CLC in Chitipa District at Ibuzya in Kameme.

« The council provided its experts in construction, while
Bridge Project provided the financial resources.

» The Council also mobilized the local community leaders
to monitor the construction at community level.

» Together,we constructed a classroom block with 2
classrooms, a kitchen and 4 toilets.
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Examples of Successful Partnership - 2

Overview

*  Naphini CLC partnered with Joyce Banda Foundation to strengthen the provision of the feeding programme for
the Early Childhood Development services at the centre.

*  Mwera CLC partnered with World Vision to strengthen the provision of ECD services.

* Namiyango CLC partnered with DVV-International with a focus on provision of integrated adult literacy
programmes to communities surrounding the centre.

« MNCU is amember of the Adult Literacy and Education Task Team/ committee which comprises CSOs, private
sector organisations and government departments and agencies where information is shared, and policy
decisions as well as national plans are discussed and development.

« Through this committee, a National Adult Literacy and Education Policy, and National Adult Literacy And
Education Strategic Plan (2021-2025) were developed
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Examples of Successful Partnership - 3

Pictures Overview

R e

ESTABLISHE!

Commemoration of International Literacy Day

* MNCU is amember of Adult Literacy and Education
Task Team that works to promote ALE programmes in
the sector.

* The task team promotes collaboration and partnership
of various stakeholders including Civil Society
Organisations, Non-Governmental Organisations and
Ministries, Departments and Agencies (MDAs)

+ The Commemoration of ILD brings together all the ALE
stakeholders.

+ Bridge Malawi Project participated in the national event.

* Naphini CLC made a display on what the CLC does with
the support from KNCU.
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Challenges and Suggestions

CHALLENGES

* Low commitment by some District Council officials.

- Misconception of the partners on MNCU’s mandate and financial provision capability.
- Community perception related to ownership of project activities

» Poor Collaboration, Coordination and Networking

» Information and documentation Gap

2023 Bridge W orkshop

Challenges and Suggestions

SUGGESTIONS
e Develop a comprehensive Communication Strategy for ALE
e Promote joint planning and implementation of ALE interventions
e Promote advocacy
e Strengthen the implementation of National Adult Literacy And Education Strategic Plan which also

encompasses the Collaboration and Partnership.
e Promote joint monitoring and evaluation of ALE interventions.
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Mongolian National Commission’s
Partnership with Civil Society and the Private

Sector

M ongolian National Commission for UNESCO

Urangaa Erdenee/ Programme specialist for education
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Basic Information

Country Information

NatCom information

Official Name Mongolia
Name Mongolian National Commission for UNESCO
Capital Ulaanbaatar
Language Mongolian Legal Status Inter-Ministry Government Entity
Population 3.4 million
Promoting and connecting the work of UNESCO
Mission/ with the work of national governmental and
Objectives non-governmental bodies in education,
Culture/ . . L
Religion Buddhism sciences, culture and communication
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Strategies for Civil Society-Private Sector Cooperation

Mongolian National Commission for UNESCO prioritizes:

* Inclusivity —Ensure that marginalized groups are represented and their voices are heard.
» Gender equality — Ensure gender equality in all we do.

» Cooperation - Facilitate dialogue and networking between different stakeholders.

» Transparency — Clear policy and guidelines, accessible to all stakeholders.

» Accountability - Report on our activities regularly and respond to feedback and criticism.

Key strategies for partnership:

o Advocacy and awareness-raising
Networking and partnership
Identifying common goals
Facilitating communication
Providing support
Monitoring and evaluation

O O O O O
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m

e mongol content l l I ( 3( ( \/
Digital interactive learning material development mongolian education learning system
project

® Ministry of Education, UNESCO, UNICEF and Mongol Content LLC
had initiated the development of interactive learning contents called
“Digital Adventure.”

e This was a first of its kind initiative in Mongolia, designed to
supplement the ongoing tele- lessons with digital learning content.

® The interactive learning contents transformed the traditional learning
objectives of a classroom teaching into a 2D cartoon animation
where each content starts with a unique plot-driven story that leads
to a problem-solving activity which the learner must partake and
immerse in the learning process.

® The contents were made available in ethnic minority languages of
Kazakh and Tuvan as well as sign language and format appropriate
for visually impaired children.
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ﬁ% Z., “Rural Women Changemakers Program: 7 5

From Opportunity to Action” project

OPOH HYTI'UINH

M TANYY Y AUNT
The project’s main objective was to build the human capacity of rural Mongolian women and their LIAAABX)KVV/_\IQX
ability to access leadership roles while responding to gender related issues in their communities. é?g?&g?&ﬂﬁ“

Objectives:

" To increase the leadership and decision- making skills of rural women.

To provide support, tools and know ledge for rural women to gain a deeper understanding of
gender issues in Mongolia and how to change it.

To empower rural women'’s citizenship and community participation.

" To develop rural women’s opportunities to contribute to and influence the future of Mongolian

OPOH HYTIVH g‘ﬂm
society. SMICTINYY Y AU Y’

YAAABXXYYAAX
XOTOABOPUNH 4 \
OPOALIOI'YMA 5_‘—' } ﬂ
Activities implemented during the project: =

. . o w2 B &
* Program sessions and seminars mees B = ,f\‘.ﬂﬁ- J

* Field trips and real-world experiences

* Community development projects

® ‘Study Abroad’ panel which provided an opportunity for the participants to learn about future study
options overseas.
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ﬁ Supporting Sustainable Development by reviving the

unesco agn .= . . .
= JE=2 tradition of worshiping sacred sites in Mongolia

*  The project “Supporting Sustainable Development by reviving the tradition of
worshiping sacred sites in Mongolia” (20 18-2022) was implemented at a time
when the specifics of the traditional rituals are fading, and there is a shortage of
heritage practitioners who know and manage these rituals.

+ The project played an important role in increasing the social and cultural
significance of the heritage among the community and the inheriting
community.

*  Since the start of the project, there has been an increase in awareness among i
young people, and there has been an increase in voluntary participation in
rituals, awareness of their importance, value, and revival of old traditions.

*  Local authorities, cultural workers and citizens' representatives played a key
role in conducting research and advocacy work in four regions of Mongolia.

133



2023 Bridge W orkshop

Challenges and Suggestions

Challenges:

» Communication issues and difficulties in decision-making
* Power and capacity imbalances

* Resource constraints

» Sustainability

Suggestions for joint guidelines for national commissions:
o  Establishing clear and open communication channels and protocols
Aligning goals and expectations
Foster inclusivity and diversity
Foster innovation
Ensuring the sustainability of the partnership
Share resources and expertise
Establishing mechanisms for monitoring and evaluating partnerships to measure progress and success
Recognize and celebrate success story

O O O 0O 0O O O
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Nepal National Commission’s

Partnership with Civil Society and the
Private Sector

Padam Raj Joshi, Programme Officer
Nepal National Commission for UNESCO (NNCU)
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Basic Information

Country Information

Official Name Nepal
Capital Kathmandu
Language Nepali
Population 30.03 Millions
Religion Hindu (90%)

135



NEPAL

Country of
Mt. Everest -
8848.86 mt

Mount Everest is Earth's highest mountain above sea level, located in the Mahalangur Himal
sub-range of the Himalayas in Nepal. The China—Nepal border runs across its summit point.
Its elevation of 8,848.86 mt. was most recently established in 2022 by the Chinese and
Nepali authorities

Lumbini-the birthplace
of Lord Buddha

Lumbini is the Buddha's birthplace, one of the world's most important spiritual sites and
attracts Buddhist pilgrims from around the world. (Enlisted in UNESCO WHS)
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Basic Information

NatCom information

Nepal National Commission for UNESCO
(NNCU)

Name

Legal Status Government related organization

» To build up the cooperation between Government and UN /
International Organizations in Education, Sciences, Culture,
Communication and Social Sector

» To promoting and connecting the work with respected
Government and International entities

» To bridging the activities with Member States National
Commissions

Mission/
Objectives

2023 Bridge W orkshop

Basic Information

NatCom Information

Chairperson Hon’ble Minister for Education, Science and Technology

Secretary General Secretary of Ministry of Education, Science and Technology

Commission Members 63

Regular Staffs 13

United Nations (UN)

National Commissions (NatCom)
Government Organizations (GOs)
Partnership NGOs and INGOs

Civil Soceity and Private Sectors
Provincial and Local Governments
CLCs and Social Organizations etc

137



2023 Bridge W orkshop

Strategies for Civil Society-Private Sector Cooperation

NNCU ‘s policies for civil society-private sector cooperation priotize transparency, inclusivity and sustainability.

a The Civil Society (CS)-Private Sector (PS) cooperation in Nepal are social
reform and citizens’ awareness building.

There is no doubt that Civil Society and Private Sector has contributed
significantly to democratization in Nepal and continues to contribute to
many aspects of life across the country.

They have played an important role in social welfare, community
development and human rights and, as the state capacity was limited,

The CS and PS became significant alternative vehicles for social change
and service delivery.
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Strategies for Civil Society-Private Sector Cooperation

NNCU ‘s policies for civil society-private sector cooperation priotize transparency, inclusivity and sustainability.
Some activities includes;

Conducting literacy, post-literacy, and out-of-school education
programs;
Publishing learning materials;

Developing income-generating programs for poor people
through skills training;

Building capacity of local organizations;
Running seminars for awareness-building among communities;
Monitoring grassroots organizations and service organizations
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Strategies for Civil Society-Private Sector Cooperation

NNCU ‘s policies for civil society-private sector cooperation priotize transparency, inclusivity and sustainability.

Key Strategies

Public Private Partnership (PPP)
Building relationships among the stakeholders

|dentifying common goals
Facilitating communication
Providing support

Monitor and evaluation
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Strategies for Civil Society-Private Sector Cooperation

NNCU ‘s policies for civil society-private sector cooperation priotize transparency, inclusivity and sustainability.

o The relationship between the Government of Nepal and Civil
Society-Private Sector has sometimes uneasy due to a lack of trust
and a clear understanding of each other’s roles.

o Additionally, both parties may feel that they compete for

development funding. The growing trend among donor countries to
channel development funds through NGOs, coupled with structural
adjustment measures, has led to a scaling down—or even
complete termination—of many government-run services and
programs, with a corresponding increase in NGO operations.
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Successful Partnership - 1

Nutrition Education for Mothers and Caretakers (Poshan Siksha) in Siranchowk Rural Municipality in
Gorkha District, Nepal partnership with Educational Resource and Development Center Nepal

Pictures Overview
B

Q To improve basic nutritional knowledge and adopt
nutrition friendly practices for 200 pregnant women,
mothers, and caretakers through 10 Nutrition
Education Classes,

a To promote a permanent nutrition-rich home garden
in each of the household's participation in nutrition
education classes,

Q To improve diversified nutritious food intake
(improved Dietary Diversity Index) among mothers
and caretakers,

Q To decrease the use of junk food among
adolescence girls and students; increasing use of
homemade tiffin box among 80 percent of school
children and to improve hygiene and sanitation
among 200 households participating into nutrition
education classes.

"Ensure healthy lives and promote well-being for all"
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Successful Partnership - 1

Nutrition Education for Mothers and Caretakers (Poshan Siksha) in Siranchowk Rural Municipality in
Gorkha District, Nepal partnership with Educational Resource and Development Center Nepal(ERDCN)

Pictures Overview

O The relevancy of basic nutrition
education (Poshan Shiksha) for
pregnant, mothers, adolescents,
and caretakers to enhance their
basic nutritional knowledge and
practices is an important
milestone to improve the
nutritional status of mothers and
children in Nepal

140



2023 Bridge W orkshop

Successful Partnership - 1

Nutrition Education for Mothers and Caretakers (Poshan Siksha) in Siranchowk Rural Municipality in Gorkha
District, Nepal partnership with Educational Resource and Development Center Nepal (ERDCN)

Pictures Overview

ERDCN in partnership with
NNCU and Siranchowk Rural
Municipality through community
facilitators has contributing
significantly to achieve SDG
Goal 3: Good health and well-
being, "Ensure healthy lives
and promote well-being for all"
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Successful Partnership - 2

Youth Synergy in protection and promotional activities of Cultural Heritage at
Local Level in Nepal- partnership with Local Government of Nepal

Pictures Overview

| O Youth has a central role to play in order
to convey the values of this “heritage™:
base of the identity of communities and
groups, conveyor of sustainable
development and tool for reconciliation.

¢ O The youth act as a bridge and serve as
¢ key agents in preservation and
promotion of the cultural heritage in the
changed context of globalization.

U The use of digital space or social media
can help in the preservation of cultural
heritage.
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Successful Partnership - 2

Youth Synergy in protection and promotional activities of Cultural Heritage at
Local Level in Nepal- partnership with Local Government of Nepal

Pictures Overview

Why participation of youth in cultural
preservation activities?

Why does one youth participate while
another do not?

STUDY: A youth experiences fewer
barriers to and has more positive
feelings about heritage depending on the
socio-economic status of the family.

GOAL: Ensure that all the youth of the
region get equal chances to experience
culture.

2023 Bridge W orkshop

Successful Partnership - 2

Youth Synergy in protection and promotional activities of Cultural Heritage at

Local Level in Nepal- partnership with Local Government of Nepal
i \ _— T

Field Activities and workshop
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2023 Bridge W orkshop

Challenges and Suggestions

Challenges

o In the context of Nepal civil society organizations, persons,
movements or other forms of civil societies have been politicizing
and they are ignoring their own values and status, which may be
harmful to the effective functioning of democracy.

The Constitution of Nepal is implementing and it has addressed
some place for civil society but unfortunately some limitations made
on constitution and polarization of civil society has made civil
society a believe less variables in Nepal.

2023 Bridge W orkshop

Challenges and Suggestions

Challenges

a Various factors such as lack of effective coordination, weak financial base,
lack of professionalism, and lack of monitoring and evaluation, lack of
transparency, lack of commitment among the NGO activists, and also
absence of public surveillance are the key issues for affecting NGO

governance in Nepal

Legislation or inadequate implementation of laws; hurdles to accessing
financial resources and ensuring their sustainability; difficulties in accessing
decision- makers and feeding into law and policymaking; and attacks on
and harassment of human rights defenders,

Corruption control is big challenges.
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2023 Bridge W orkshop

Challenges and Suggestions
Suggestions

a Civil society and private sector organizations play multiple roles, they
are an important source of information for both citizens and
government. Therefore improving relation and collaboration between
them.

The civil society strategy sets out how the government will work to
support to strengthen civil society, without compromising its
independence.

The civil society refers to all individuals and organizations, when
undertaking activities with the primary purpose of delivering social
values, independent of state control.

2023 Bridge W orkshop

Challenges and Suggestions

Suggestions

o They monitor government policies and actions and hold
government accountable.

o They engage in advocacy and offer alternative policies for
government, the private sector, and other institutions

Expanding citizen awareness and engagement in civic processes.

Strengthening networks and coalitions for collective impact.

Promoting government transparency and accountability to citizens.

Integrating governance programming across development sectors.
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COOPERATION WITH THE CIVIL
SOCIETY AND PRIVATE SECTOR

Callixte Kalisa
Rwanda National Commission for UNESCO (RNCU)

UNESCO contributes to peace and security by promoting
international cooperation in Education, Sciences, Culture,

Communication and Information.
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Rwanda National Commission for UNESCO, established by the
Presidential Order No 120/10 of 9/6/1975 modified by the
Presidential Order No 12ter/01 of 27/3/2003, has been assigned

the same mission by Rwanda Government.

This is the mission of Rwanda National Commission for

UNESCO:

* To promote ideas for peace and mutual understanding in
the country,

* To advise Government on UNESCO activities

* To encourage initiatives for intellectual and moral solidarity
by making the public opinion interested in UNESCO
objectives, programme and work.
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Role of Rwanda National Commission for UNESCO:

* Provides expert analysis and policy advice on United Nations
Educational, Scientific and Cultural Organization (UNESCO)
matters to the Rwandan Government;

* Contributes to the development and implementation of
programs in support of UNESCO priorities;

* Promotes and publicises UNESCO’s objectives and
programmes.

STRUCTURE

Rwanda National Commission for UNESCO is structured

according to the UNESCO’s main areas. It is leaded by

Secretary General

* Has 4 Departments and 6 supporting staff.

* Has researchers from Universities and key partners
Institutions.

* Among them there is who represents Civil Society and
Private sector.

They sit in Sub committee’s meetings and General Assembly.
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Rwanda National Commission for UNESCO works hand in
hand with Civil Society and Private Sector to make our
environment and our human society safe, secured for the
sustainable wellbeing of human kind through UNESCO

Participation Programs.

Among the Projects proposals we receive, most of them, around
80% are from Civil Society and Private Sector. These projects
are grouped/grouping according the 4 main programmes of
UNESCO:

* Education, Youth Sector,

* Sciences and Technology Sector,

* Social, Cultural Sector and

* Communication Sector.
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The projects submitted are analyzed and classify according
their feasibility and positive changes to the beneficiaries in
Sub-Committees.

The selected projects from Sub-Committees are gathered and
General Assembly analyzes, chooses and classify 7 best projects
to be submitted to UNESCO.

For the last biennium PP 2022-2023, we have received in total
around 90 project proposals in total and among them 80% were
from civil society.

Within the few 7 projects selected and recommended by
Rwanda NATCOM to benefit from UNESCO PP funds,

* only one project was presented by a public institution,

* 4 by NGOs

* 2 by individuals or privates.

149




Beside the Participation programme, we have also observed the
same trend of interest of NGOs in other UNESCO specific
programmes. Prizes or Awards:

* Like the International Funds for Culture Diversity (IFCD)
where the Rwandan NGO (The Rwanda Arts Initiative) win
the high competitive grant and has successful achieved its
goal in promoting small startup businesses in Culture and
Creative Industry area and created many new jobs among
youth.

* The International Programme for Development of
Communication (IPDC) has many times bring Media
Organizations and Journalists Associations and Networks to
apply in the competitions and to the close collaboration
with Rwanda National Commission for UNESCO

To assure a good and successful implementation of these
projects, Rwanda National Commission for UNESCO make
sure to provide where needed a technical supports and advises,
make a follow up and proceed later to the evaluation of the
project impacts
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‘9*

“

unesco

Korean
National Commission

Korean National Commission’s Partnership
with Civil Society and the Private Sector

Korean National Commission (KNCU)
Jahyun Jang/ Programme Specialist
Division of International Cooperation Projects

2023 Bridge W orkshop

Basic Information

Country Information NatCom information

Official Name Republic of Korea
Name Korean National Commission for UNESCO)
Capital Seoul
Language Korean Legal Status Government affiliated organization
Population 51.78 Million
Promoting and connecting the work of UNESCO
Mission/ with the work of national governmental and
Objectives non-governmental bodies in education,
Culture/ o . . . .
Religion Confucianism, Buddhism, and Christianity, etc. sciences, culture and communication.
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2023 Bridge W orkshop

Strategies for Civil Society-Private Sector Cooperation

What are the overarching policies or guidelines that your NatCom follows to cooperate with civil society and the
private sector in achieving objectives of UNESCO, e.g. intellectual solidarity, dissemination of culture of peace, etc.
What are the key strategies that your NatCom employs to ensure successful partnerships with and among civil
society and private sector organizations?

ACT ON UNESCO ACTIVITIES Article 8 (Functions and Roles)
e  stimulating participation in UNESCO activities by local governments, agencies, and organizations
e cooperation with agencies and organizations at home and abroad related to UNESCO activities

FuA2 a4 U Uy oSz

RUIAI
o0 anpuEEY

Key objectives (2023-2026) BN RS YHEA 742 AR
e Promoting UNESCO's value and participation == aeio
°e
e @ Uls==

2023 Bridge W orkshop

Examples of Successful Partnership - 1

Pictures Overview

The Korean National Commission for UNESCO has been
instrumental in advancing Education for Sustainable
Development (ESD) through partnerships with civil society
and the private sector. (2009~)

- the Korean National Commission on ESD (2009)
» Korean UNESCO ESD Official Project (2011)
» Global Action Programme (GAP) Partner Network 2

* Research, Policy Forums, and Resource Distribution
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2023 Bridge W orkshop

Examples of Successful Partnership - 2

Pictures Overview
a The Korean National Commission for UNESCO (KNCU)
pei 9 ‘; partnered with K-pop group Seventeen in a fruitful

collaboration to further the cause of education. (2022~)

» #GoingTogether campaign
A Fund for underprivileged children's education across
Asia and Africa through the #Going Together campaign.

Relieve in yourself
and take on nen
learning challenges

» Various online and offline events worldwide to promote
the future of education

2023 Bridge W orkshop

Challenges and Suggestions

What are the challenges that arise in partnerships with civil society or private sector organizations and how can
partnerships be made more effective and successful?

What specific recommendations do you have for developing joint guidelines that can effectively address the
challenges related to partnerships and facilitate successful collaboration?

e Challenges: Differing Objectives, Communication Barriers, Resource Allocation, Accountability and Transparency
Sustainability of the Partnership

e  Suggestions for joint guidelines for national commissions:

o  Clear Definition of Objectives: It's crucial to establish clear, shared goals at the beginning of any partnership.

o  Open and Regular Communication: Regular meetings and updates can ensure all parties are on the same
page.

o  Equitable Resource Sharing: Agree on how resources will be allocated and managed at the outset of the
partnership.

o  Accountability and Transparency Measures: Develop clear processes for reporting and oversight to ensure
all partners are accountable.

o  Conflict Resolution Mechanism: Establish mechanisms to resolve disagreements or conflicts that may arise
during the partnership.
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URT-NATIONAL COMMISSION
FOR UNESCO

COOPERATION WITH CIVIL PRIVATE SECTOR

OVERVIEW

* Relationship between Civil Private Sector and
UNESCO/UNESCO-associated organizations is significant due to

the nature the roles the organization is saddled with.

* Civil-Private Sector has been incorporated into the UNESCO
system to complement implementation of UNESCOQO’s policies and

objectives.

» Therefore, collaboration with Civil Private Sector brings an entity

of inclusiveness in the project/activity implementation
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OVERVIEW, Cont...

* In Tanzania, the cooperation between Civil-Private Sector with

government entities is well stipulated in governing Policies

» The Civil-Private Sector is involved in accomplishing some

intended missions.

» The Sector also plays an active ‘Check and Balance’ role by

revealing out demanding issues to be addressed.

URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

* URT-National Commission for UNESCO ensures that Civil
Private sector entity is well informed, involved and
addressed to accomplish various assignments as per

UNESCO’s areas of competence.
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URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

* In 2018-2023 URT-NCU partnered with Inta-Fedha Company that
was established by Tanzanian youths as inventers of educational

softwares to combat social challenges.

* In this partnership, the URT-NCU acted as an incubator as it
nurtured the Inta-Fedha company until when it started to provide

scalable services.

URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

* URT-NCU regularly invites Tanzania Education Network
(TEN/MET) in various UNESCO interventions.

« TEN/MET is a national network of non-state actors comprising
Community based organizations, Faith based organization and
national and international Civil Society Organizations (CSOs)

 All have common concern on promoting quality education in the
country.
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URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

* The URT-NCU collaborates with both Public as well as Private
Sector Televisions in publicizing its endeavors.

*In 2022 for example, the Education Sector of the URT-NCU
collaborated with a private Television Station in celebrating
2022 international day of Education on 24t January.

*» The Civil-Private Sector was also invited (Shule direct,
Twaweza and a private school).

 Together they discussed and sensitized the society at large on
the demanding theme (‘Changing Course, Transforming
Education’). As advocated by the global education community
for the future of our education.

URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

« URT-NCU also collaborates with the CSO called
Tanzania Forest Conservation Group (TFCG)

* It is an international CSO that aims at conserving and
restoring biodiversity of globally important forests for the
benefit of the present and future generations

» The Programme implementation is through Eco-Schools
in Africa.
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URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

*» Women in Science is another CSO in the country that few years
back used to be hosted by URT-NCU.

* The role of URT-NCU was to support the women in Science in
terms of advice, logistics and shelter in terms of office and office
equipment.

* The URT-NCU also supports the CSO in terms of connections
and networking

URT NCU - CIVIL PRIVATE SECTOR
COOPERATION

* Recently, URT-NCU has incorporated such Civil Society
Organizations in the national Task Force for ongoing
assignment of developing national ESD Strategy Framework.

* The CSOs involved are TEN/MET, Haki Elimu (dealing with
education improvement agenda) and Vijana Think Tank (VTT)

* The same will be done to the Bridge project

* Involvement of Civil-Private Sector helps in both, publicizing as
well as looking for partnership opportunities
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unesco Uneéesco

Timor - Leste
Korgan Ao National Commission
National Commission

Timor-Leste National Commission’s
Partnership with Civil Society and the Private
Sector

Timor Leste National Commission for UNESCO
Francisco Barreto/ Executive Secretary

2023 Bridge Workshop

Basic Information

Country Information NatCom information

Official Name Republic of Democratic of Timor-Leste
Name Timor-Leste National Commission for UNESCO
Capital Dili
Legal Status Government organization
Language Portuguese and Tetum
Contributed for development of quality
education in education, science, culture,
Population 1,394,104 communication and information, as well as
Mission/ disseminate information to provide opportunity
Objectives | 11 /] people, preserve and develop the culture
pursuant to Timor-Leste Context in
Culture/ Catholic lobalizati
Religion a globalization era.
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2023 Bridge Workshop

Strategies for Civil Society-Private Sector Cooperation

®  Overarching Policies Promote partnership among UNESCO'’s regional office and Strengthening National Commission
structure

e Key strategies for partnership:
o Building relationships
RDTL Government (Ministry of Foreign Affairs, Ministry of Education, National Parliament, UNESCO, Natcoms
UNESCO, Local Authorities, Local Community, International NGOs, International Agencies
o Identifying common goals
Timor-Leste National Commission for UNESCO Promotes Cultural Identity through Education, Science, Culture,
and Communication and Information to contribute to attain a sustainable and integrated development of Timor Leste.
o  Facilitating communication
Strengthening good relationship and cooperation among all stakeholders, UNESCO, Natcoms UNESCO Family in
the regions. And Improve human resources through capacity building.
o  Providing support
The Government, UNESCO HQ, International Agencies needed to provide Financial Sustainability to attain a
National Strategic Plan 2011 - 2030 and Sustainable Development Goals.

2023 Bridge Workshop

Successful Partnership - 1

Overview

Pictures

AT

Timor-Leste National Commission for UNESCO (TLNCU) partnered with
| Korean National Commission for UNESCO (KNCU) to enhance the
knowledge on basic literacy and numeracy for elderly women and men in
= rural areas of Timor-Leste. This support is very significant for Timor-Leste
Country, in order to eradicate illiteracy people in Timor-Leste based on
Timor-Leste National Strategic Plan 2011 — 2030, stated that the
population of Timor-Leste will be educated, knowledgeable and qualified
to live a long and productive life, respectful of peace, family and positive
traditional values. All individuals will have the same opportunities to
| access to a quality education that will allow them to participate in the
economical, social and political development process, ensuring social
equity and national unity.”
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2023 Bridge Workshop

Successful Partnership - 2

Pictures Overview

Timor-Leste National Commission for UNESCO partnered with the
Secretary of State for Arts and Culture nominated traditional Textile
“Tais” to UNESCO HQ — Paris, to the list of UNESCO'’s Intangible
Cultural Heritage Recognition. Tais, as a cultural element showing
the identity of Timorese people, is compatible with existing
international human rights instruments. All people can wear Tais
~ and can participate in Tais production activities, however, today,
many Timorese people are losing interest about Tais. Especially in
the big cities such as capital Dili, people’s lifestyle is changing
rapidly. Modern shops and shopping canters have emerged, which
increased the demands of modern clothes instead of traditional
clothes such as Tais. In addition, young generation these days prefer
to wear modern clothes which they consider more attractive
compared to Tais. Therefor Tais need in urgent safeguarding
S because its viability is at risk.

2023 Bridge Workshop

Challenges and Suggestions

e Challenges:
Bureaucracy of Non-Formal Education of Ministry of Education, Youth and Sport of Timor-Leste in decision-
making took times on activities of non-formal education (Equivalence program and life skills).

e Suggestions for joint guidelines for national commissions:
Non-formal education of Ministry of Education, Youth and Sport of Timor-Leste needed to improve the
bureaucracy in decision-making.
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Annex

Raport Templates
~ Bi-monthly Report Template
- Financial Report Template

yants Information
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